cnoco6os

npoBanuTb Lndposyto TpaHchopMaLUIO

B KPYNMHOM Koprnopauuu npu Bblbope

Low-code nnatdopmbl




CunbnuoH

e== KTO TakKue?
15 net Ha pbiIHke CRM v BPM

« B cobcTtBeHHOM WTaTe 6onee 100 cneumanmncrTos

* KnMeHTbl — KpYMNHbIN BU3HEC U Koprnopaunn

e KrilOuYeEBble KOMMNETEHUUNMN:

« [lopnoeprKa KaK PYHKLMOHUPYIOLLIMX CUCTEM, TAK N SKCMNepTM3a B
nmnoptolamMeleHmm CRM Siebel (ORACLE), CRM SAP, IBM BPM u ap.

Ha OCHOBe cobCcTBEHHOM pa3paboTkm Synplity Platform

« Java-pa3paboTKa CMOXKHbIX M BbICOKOHArPYy>XeHHbIX peLleHUnn



KpynHenwmne KnmneHThbl

PUHAHCDbI

& CBEPBAHK Pl Asakabank 9 Paibdaisen b\ 1007 TuHBKOD®

bank

D MTC baHk = BTB ; E3AIE(H UT @mccen“ossa"“ W TpaucKanuranbark TPACT o

HOME
COrAs3 CREDIT €CCKM
CTPAXOBAS FPYMMA BANK = commacimmencmens
Tenekom Putenn [lpon3sBoACTBO, TYPU3M, IT ABTO
TEXHOCEPB % B
eMTC i Qeusur  NISSAN <

2 ounnanH rXSGr'oup 3 BEPTOIETB! POCCHH @ EEFI?F?EI\QESNT \fesasucumocrs



KpuTepuun KpynHomn Kopnopauumn/bmnsHeca/npoekra

KonmnyecTtBo I'IOJ'Ib3OBaTeﬂeVI/COprﬂ,HVIKOB/KJ'IVIeHTOB
BbICOKOHany)-KeHHbIe, YHUKaJIbHblI€ N KOHBEPIreHTHble 6VI3HeC-I'IpOLI,eCCbI
MHOYXeCTBO MHTErPUPYEMbIX CUCTEM

LLITaT aHaNnNTUKOB U pa3pa6OT'~—IMKOB

Hannuymne cobCcTBEHHOIro Texcteka M KoMneTeHuUunm



HenpaBunbHbIN BbIGOp Lenu n/unmn MHCTpyMeHTa ang eé

OOCTUNXEeHUdA

-

Bbl6op roToBOro

@

oTpac/ieBoro peweHumn4d

-

Bbi6op anpa ona4d

cBoero pewueHund

o /

.

@

-

Pa3paboTKa «C Hyng»

CBOMMU CUJTaMN

/

\_

@

/




Heo)XxnpgaHHble orpaHU4yeHud

~

TexHonornyeckume/
AOMUHUCTPATUBHbIe/

CTabunnbHOCTb paboThl

- /

HeBepHbIM BbI6OP
TEeXHONOrNYecKoro

CTeKa

\_

~

/

Henogxopgalwiada

apxXUTEKTypa

o

~

%




3a6biniv 0 KOMaHAe

[MoTepsa CcyLLeCcTBYOLLMX COTPYOAHUKOB

Jonro obyyaTb CNTOXXHbIM TEXHONTOMMAM

Bbicokas cneuyndpmnyHoOCTb MHCTPYMEHTOB

Hen PECTUXHOCTb CTEKa

TyMaHHble NepcneKTUBbI NPodeCccCnoHaNIbHOro PocTa



JINUEeH3NOHHbIe orpaHn4yeHus

Q MMnopTo3aMelleHne (MHMMoe Unm peanbHoe?)

e HdenapTaMeHTbl U apPUINPOBaAHHbIE KOMIMaHUU
KonunuyecTtBo nonb3oBatenen/dyHKLMOHAanN
«DK30TUYECKME» OFrPaHNYEHNA

«BeHOop1OK»



OTCcyTCcTBUE NUCXOOHUKOB

>

Be3onacHocTb/

CepTndmkaums

-

~

/

>

~

0o0pPaboTKM CO6CTBEHHOM

HeBO3MOXHOCTb

KOMaHOou

\_ /

>

3aBUCUMOCTDb OT

BeHaopa

.

~

S




OTcyTCTBME 3KCNepTU3bl B Baluen o6nacTtm cBoe KoMaHObl UK

KOMaHAbl BeHO0Pa

‘ 3Ha4YnUTENbHbINA POCT BCEX BO3MOXKHbIX PUCKOB MPOEKTa U LaHC COBEePLUNTDb

MaKCUMYM lMNepeyHncrieHHbIX 30ecCb OLIMNBOK




Bbi6bop Moaenu onsaTtbl

Fixprice - onTManbHbI BbiGop Ong nepsoro stana/MVP

Time & Material - panbHeMnwee pasBuTHe N 0OPaboOTKU




@ Poccunckoe MO
MnatdopMa cob6CcTBEHHOM Pa3pPaboOTKM Ha open source U MUKpoOCepBUCHOM

apXUTEKType A1 co34aHua eaAnHbIX NOSib30BaTeSIbCKUX MHTEepdEemncoB, aBTOMaTU3ALUM
BbICOKOHArpy>XeHHbIX 6U3HeC-NpoLLeccoB, MHTErpaunMmn pa3po3HEHHbIX NPUJTIOXXEHUN U

BbICTPanBaHUA CKBO3HOM aHAlIUTUKMW.



bnarogapto 3a BHUMaHuMe

YTo4UHSdALWMe BONpochbl Bbl MOXeTe 3a0aThb

Ha BbICTaBOYHOM cTeHae N2 12




	Раздел по умолчанию
	Слайд 1
	Слайд 2
	Слайд 3
	Слайд 4
	Слайд 5
	Слайд 6
	Слайд 7
	Слайд 8
	Слайд 9
	Слайд 10
	Слайд 11
	Слайд 12
	Слайд 13


