Jlokanusaumsa nam coocTtBeHHas
pa3paboTKa: 4YTOo BbIOpaATH

TynbumHckmm C.3.

Ynpasnawowmun gupektop ANT
AO «Poccenbxo3baHK»



lagnum onpepeneHus

MmnopTtosamelwieHune
Mo

CobcTBEHHAA
Nlokanunsauma MO

pa3paboTka N0

Mcnonb3oBaHue
MHCTPYMEHTapmA
HEYCTaHOBNEHHOIO»
NPOUCXOXKAEHNA

Pa3paboTKa ¢
MO gpyKecTBEHHbIX CTPAH Open- source MNO ncnonb3osaHnem Open-
source KOMMOHEHT

Llenb: nonyvyeHmne HyxHoro 6anaHca 6M3Hec-rMbKocTn, 6€30NacHOCTU, CKOPOCTU U LiEHbI

«+» CTeneHb 3aBUCMMOCTU OT BHELLUHUX «aKTopoB» «-»




Y10 BAMAET Ha BbIOOP?

[JNHaMMUYHOCTb U3MEHEHUIN, KOTOPbIe NPOUCXOAAT B bU3Hec-cpeae, KOTOPYH Haao
aBTOMaTU3MpPOBaTb

Hanunume Ha pbiHKe Yyero-to noaxoasiuero (BO3MOXHO U «COCTaBHOro») noA TpeboBaHMs 3aKa3umMKa
O6bem U CNOXKHOCTb GYHKLUMOHANA, KOTOPbIN OT Bac TpebyeT 3aKka3umk

Hanunumne akcneptmsbl (BHYTPU 1 BAKMKaMLLEM OKPYXKEHUN) ANA
nnatdopmbl/peleHns/MHCTpPyMeHTapus

BO3MOXHOCTb TUPAXKMPOBaHUA (06 beM NOTEHLMANbHOIO PbiHKA)
nnatdopmbl/peLleHns/MHCTpyMeHTapus

CTOMMOCTb 3KCnepTm3bl

TexHMYecKan CNOKHOCTb NAaTGOoPMbl/peLleHnsa/MHCTPYMeHTapums
CooTBeTCTBME apXUTEKTYpPbI NAaTPopmbl/peleHna/HCTpyMeHTapma
BblbpaHHOM UT cTpaTernu

TpeboBaHuA no HGopmbe3sonacHocTM BUsHec-cpeapl

TpeboBaHMA rocyaapcTBa K Ka4ecTsy M MybuHe MMNopTo3amMeLL,eHUs
AmbuLMK



He cnoxHaa
6usHec-cpeaa,
NOHATHbIE,
CNOXKMBLUMECS
npougeccobl

Kak BblibpaThb

PaspaboTka c
ncnosb3oBaHnem Open-
source KOMNOHEeHT

MO apy»KecTBeHHbIX CTPaH

MNoctynaTenbHble
M3MeHeHuna

Open- sourse MO

MoTpebHoCTb B
HeNNHENHbIX
N3MEHEeHNAX

Mcnonb3oBaHue
WMHCTPYMEHTapuA
HeyCTaHOBNAEHHOro»
NPOMUCXOKAEHUA

CHUXKeHue

Pa3paboTka ¢
ncnosnb3oBaHnem Open-
source KOMMOHEHT

CnoxHasa busHec-
cpena,
HENoHATHbIE, He
oyeBuaHble
notpebHocTH



Y10 ewe noTpebyeTca TOYHO?

[MocTpoeHmne cobcTBEHHOM CNYXKObI NOAAEPHKKN
MocTpoeHue cobcTBEHHOrO nonHoueHHoro QA
[MocTpoeHune npoueaypbl AOKYMEHTUPOBAHMUA OT ... U A0 ...
[MocTpoeHre NPOMbBILJIEHHOTO npoLecca pa3paboTku

MpombilEHHOE YNpaBAeHME apXNUTEKTYPOM (HauYMHaA c busHec-
YPOBHA)

MocTpoeHus cuctemol noabopa, pa3BUTUSA, MOTUBALIMK NEPCOHANA
YnpasneHyecKkaa otyeTtHoCTb B AT

[MocTpoeHMe cucTembl ynpasieHUA MOLLHOCTAMM (...
NPON3BOAMUTE/IbHOCTbIO)




B/IATOAAPIO YTO HE PASBEXAJ/IUCH!
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