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Ycnyrun paspa6otku MO n yMHble
IT-pelueHna gna 6musHeca

OKa3blBaeM ycCryrm paspaboTKy NPOrpaMMHOro obecrnedyeHms Ha pasnmyHbIX
CcTeKax, pellaeM 6U3Hec-3agaumn, BHegpsaeM cCoO6CTBEHHbIE peLleHMs, B TOM
ymcne c NprUMeHeHMeM UCKYCCTBEHHOro MHTeNNeKTa.

@ Ycunum Bally KoMaHay nog, @ PeanusyeM KOMMAEKCHbIE
NpoeKT npoekTbl “nog Knoy”

@ 3akpoeM HepocTaoLWMe @ BbicTPO YKOMMNEKTYEM Ballly KOMaHAy
UNu peakme KoMneTeHunm OMbITHbIMU pa3paboTynKaMm

n 300+ 160+ 3000+

NeT Ha pbliHKe KnneHToB ¢ 2014 roga TEXHNHECKKMX cneunanmncTtoB TEXHUYEeCKUMX cneumnanmncrtoB
B LUTaTe OT Halunx I']apTHépOB
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Halwla Kf4yeBad 3KcnepTusa

SkocucTtema 1C: ayauT, pa3paboTka, 4opaboTKa, MUrPaLIUK, MHTErpaLLUK,
ONTUMM3ALUA MPOUN3IBOAUNTENBHOCTU, aHaNUTUKa 1 DevOps.

490+

CepTl/Id)l/l KaTOB Ha KOMaHOy

( 1C:AHanunTUkKa ) ('IC:ERP) <1C:,D,O> (DevOpsKﬁ)
( 1C:3YyNn > ( 1C:¥X ><1C:3neMeHT> ( 1C:LLUnHa >

( CaMonucHble KoHurypaumm 1C ) ( 1C:CRM )

Snet

MUHWUMaNbHbIV CTaXX paboThbl

Tonbko
crneyunanmncrtoB
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AnbTepHaTuBa 6e3 aNbTepHaTUBbDI

K koHLy 2021 . okosio 45%
POCCUNCKMX KOMMNAHUI
mcronbsosanu SAP. B
chepe KpynHoro bmusHeca
STOT NoKa3aTe b OOCTUran
60%.

Yepes 3 roga nocne yxoga
BeHOOpa TobkKo 28%
KpymnHOro bmsHeca
OTKa3anmcb oT ERP-
cucteM SAP, elle TpeTb
Ha4Yanu npouecc
nepexona, a 33% TONIbKO
MIaHUPYIOT 3TO cOenaTb B
onMyKamLime 2 roga.

NcTouHukmn: CNews, 05.03.25 "Poccuimckimii pbiHok ERP B 2025 r. ctabunusmnpyerca”,

CNews, 22.02.24 “SAP BHe3anHo BO3BpalllaeTca B POCCUIO BOMPEKU CaHKLUMam”,

KomnbtoTeppa, 27.05.24 "Ee3s SAP Hukyna?”
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OTeyecTtBeHHbIe ERP-
CUCTeMbl Ha KoHel 2024
r. 3aHanm nopsaaka 60%
POCCUMNCKOro pblHKA, U3
KoTopbix 80%
COCTaB/IAIIOT peLueHuns
«1C».
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https://www.cnews.ru/news/line/2025-03-05_ano_ntsk_isu_rossijskij
https://www.cnews.ru/news/top/2024-02-22_sap_vnezapno_vozvrashchaetsya
https://www.computerra.ru/297627/bez-sap-nikuda-pochemu-v-rossii-do-sih-por-net-polnotsennoj-erp-sistemy/
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MN — He xann, a pabounmt UHCTPYMEHT (o)
OaXke BHYTPU «MOHOIUTa»

NMpumMmepbl npuMmeHeHna U B 1C:

e UW-areHTbl No o6paboTke NT-obpalleHnin
OT Nonb3oBaTenemn.

e WNUM-accucteHT, 06yYeHHbIN Ha OOKYMEHTaX:
pacrno3HaBaHMe CHETOB, HaKTagHbIX, aKTOB, 4OrTOBOPOB
M NnepeHocC AaHHbIX B 1C 6e3 py4yHOro BBoaa.

e [1poOrHo3Hble Mogenu Anga niaHMpoBaHMS Crpoca,
npoaa)k, 3aKyrnok, ynpaBfieH1a 3anacamMm u
LLeHoO6pa3oBaHMEM.

e YnpaBsreHue CKagoM M JTIOFMCTUKOMN: oNTUMM3aL e
NOrNCTUYECKUX LeNoYekK, PacyéT MapLLUpPyYTOB, MPOrHo3
3arpysKu CKnagos U T.4.
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KEWUC / BHeppeHue 1C:AHaNTUTUKMN (o,
B IT-KkoMNnaHuu

OpraHu3auus:

BBoaHble

yo)
Liill
[}

CcpopmupoBatb HacTpoliku... v Q

1C — 3TO He Npo OTYETbI «Ha BYepa»,
a npo ynpasJsieHMe Mo aKTyasibHbIM
OaHHbIM

OTyeT chopmupyeTcs...

KntoueBagd 3aga4a npoekTa

KoHTponb BAP (6l0a)KeT poxoaos
U pacxoaoB) B pe)XXuMe peasibHoro
BPeMeHU U ero ontuMmsaums
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PazHoo6pa3ue cucteM B KOMMNaHUU (o

e [lpopgaxkm B Bitrix e HR B Talantix
e [lpomnssoacTteo B 1C.[JOKYMEHTOOB0OPOT e MapKeTuHr B Bitrix + B MHOXeCTBe
CepBMCOB

e B3amMopacyeTbl M yrnpasrieHmne
dunHaHcamum B 1IC.ERP e YacTb npoueccos B Excel

e 3apnnata B IC3VYTI

Ta I antix N YNPABJEHWE 1C:[lokymeHTOO60pPOT
NMEPCOHAJIOM

24@ ®€ upext 'I-l Qe 1z ﬂm:s%mm ﬂ@ Excel
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Pe3ynbTaT: onTuMnsauumna m KoHtTponb bAP

e MoOMeHTanbHbIN AOCTYN, aKTyallbHOCTb
OaHHbIX — MOCNeAHMe CyTKU.

° PeanvsoBanu ckonb3dllee nnaHUpoBaHue
6l0Q)KeTa C eXxeJHEBHbIM OOHOBEHMEM.

e Kaxabln gawbopn pellaeT KOHKPETHYHO
613Hec-3agady 1 nokKasbiBaeT ROL.

e YBenuuyeHMe OOCTOBEPHOCTU OTYETOB:
edWHbIN UCTOUYHMK OaHHbIX UCKIIOYaeT
pacxoXaeHus.

e BbiiBNeHUe CKpbITbIX Npo6nem:
BM3yanm3aLmsa nomMoraeT yBMaeTb
HeoJeBWOHble NaTTepPHbI.
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A CosAaNMA PuAETPa.
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Rassisie 5P
Fon, Mecsy
Craten GlokeTos.
OUHAHCOBbIVt PE3Y/IETAT
MPYBBING 10 HANOTOB
OCHOBHAS [JERTENBHOCTb
TOBAPBI
BBIPYKA 110 TOBAPAM
CEBECTOMMOCTb TOBAPOB.
yenyru
PACXOfb!

2025 1. mait

Cymma

2025 1. wioms

Cymma

2025 wions

Cymma

2025 . aaryer

Cywmma




TeXHN4YEeCKMM CTEK: YTO CTOUT 32 COBPEMEHHOMU (o)
aHanuTukoum B 1C?

< Tonbko 1C — He naHaues. Hy)XKHa aKocuctemMa >

LnHa - XpaHunuwie
MDM-cucrtema P Bl-cucTeMa
1C OAaHHbIX OaHHDbIX
(YnpaBneHue
(mawéopanbl)
(ESB) MacTep-AaHHbIMK) (DWH)

Bl-aHanUTMKa — 3TO NULLb «BepXyLLKa ancbeprar». bes KadyecTBeHHbIX JaHHbIX
M MPaBUNbHOMN apPXUTEKTYPbl OHa 6ecronesHa.
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LUundpoBaa tpaHchopmauua n 1C
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3N1EKTPOHHOM

noyTon

\

: " 4

L33 Cepencom
“ PaccbIoK
WUHTErPALLUA

CRM cuctemsbl ¢
caiiTom

IP Tenedownuen 1 NPOYUMM
cepsucamy no API
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O6Las NormKa cucteMbl

OCHOBHbI€ BO3MOXHOCTU KOHbUTYypaLmMm
“YnpaBneHue Toprosnemn + Cknag”
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Ananutudeckue

fudioing PykoBoAcTBO
— h b e
& Gr——l te |
Mpopaxu = -
YT+ anaa Byxrantepus

/ \ npeanpuaTMs
Saxynm

Cxnan Tpancnopr Ceprudukaums
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UTOo roa rpsayLmMii HaM roToBUT? o

M’M6kue noaxoabl K yripaBrieHUIO npoeKTamMm Ha 1C

Knaccmuecknim BogonagHbi meton (waterfall) ycyrybnaet puckun. Hy>kHa rmbkocCTb.

HALL JTAU®DXAK: rubpuaHasa mogens (Agile + T&M).

e MepBbi 3Tan: DVKCUPOBAHHAA LIeHa Ha MPOeKTUPOBaHME U MPOTOTUM.

e BTopom 3tan: Time & Material Ha pa3pPaboTKy, HO C XXECTKUMU CMIPUHTaAMM
M OEMO-CECCUAMU Karkable 2 Hegenu.

PE3YJIbTAT: CHMXXeHMe PUCKOB, MPO3pPaYvYHOCTb MpoLLecca, BO3MOXHOCTb ONepaTUBHO
MeHATb TpeboBaHUS.
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UTOo roa rpsayLmMii HaM roToBUT? o

BrogkeT Ha opaboTKu 1C — CKOJIbKO 3aK/1agbiBaTh?

HenpenckasyeMocTb 6logy)KkeTa — [MaBHbIN CTpax Npu CTapTe NpoekKTa.

e [1o oaHHbIM PMI, 43% NT-NpoeKTOB BbIXOAAT 33 PaMKUM NepBOHaYaSIbHOro 6og)KeTa.

e [1na 1C Knto4YeBbl€ PUCKU: «COMPOTMUBAEHME» MNAaTPOPMbI, CITOXXHAA BU3HEC-N0rmKa,
HenosiHble TpeboBaHUA.

NMPAKTUYECKMUUN COBET

3aknagbiBanTte 20-30% OT n3Ha4vaibHOM CMEeTbl Ha yNpaBleHYeCKMN pe3eps.
DTO He 3anac «Ha MyrnocTu», a bydep Ha HeEM3BeXKHble A0PabOTKM MO Xoay NPOoeKTa.
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HoBaga ponb 1C B uudppoBon TpaHchopMaLmm (o)

e 1C — 310 He ERP-cucTteMa, a nnatdopma gn4a
yrnpaB/ieHUS KOpNopaTUBHbIMU OaHHbIMW.

e Ycnex 3aBUCUT He OT PYyHKUMM 1C, a OT apXUTEKTYPbI
OaHHbIX BOKpyr Hee (MDM, ESB, DWH).

e YnpaBneHue NpoeKTaMun JOMKHO 6biTb TMBGKUM,
YTO6bl CHUXKATb PUCKU U CTOUMOCTb.

4 N

He nwmnte anbTepHaTuBy 1C.

NwwinTe cnocobbl 3acTaBUTb €€ paboTaTb
Ha coBpeMeHHble 6u3Hec-3agaun.

\_ /
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Cnacu60 3a BHUMMaHue!

[MooxoomTe NnooobLaTbCca —

Hawl cteHO N2/

Programming Store

Anekceu lNeTtyxoB

MicnonHUTeNbHbIM ANPEKTOP
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