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Oumbku sBHeaperHua BPM B Poccum:
aHaNnM3 M NpaKkTUuYecKue pellieHuUs

Cekuua «Business Process Management»

PeHeCCCIHCv Cepreun KapnyxuH

CTpaxoBaHwme [VpeKTop No pasBUTMIO CEPBUCOB ONepaLMoOHHON AeATENbHOCTY
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Owwuodka 1

BHeapaTh cucremy
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Peanusauus B oTpbiBe OT BM3HEC-NOTPEBHOCTU CHavana npobrnema u pesyrnbsrar, MOTOM UHCTPYMEHTbI
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B BPM nepeHecnu npouecc «kak eCTb» [MoaroToBuTL NMpoLecc K aBToMaTusaumnm



Owubka 3

Oenats KaXXAabin NoO-CBoOeMy
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CUMNOTOM Kaxkabln HOBbIN NMpoLece 3anyckaeTca Kak OTAesNbHbIN NPOEKT
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ABTOMAaTM3aLMN BHEOPSAOTCA NTOKaNbHO EnvHble npaBuna / cuctema npoLeccHOro ynpaBneHust
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3anyck = pe3ynbTar
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CUMNOTOM Tllpouecc 3anyuieH, a adpekTa HET

BHeZpeHue NpoekTa

Ycnex v
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NMPOBJIIEMA PEWEHWE

Ycnex = pakt BHegpeHus 3mepsaTb nokasatenun 4o v nocre 3anycka
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BHegpunu n 3abbinm
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CUMNOTOM T[lpoeKT BECKOHEYHbIN UM NOCTOSIHHO ycTapeBaeT
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npoiiecc paboraet

KOMaH/la 3HaeT Yepes rop,

METPUKH €CThb 00X0/1bl HAKOITH/TUCh

BCE aKTya/IbHO ) Laryu ycrapenu Yepes aBa roga
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NMPOBJIEMA PEWWEHWE

Pa3oBoe BHegpeHue, a He NOCTOSIHHO pa3BUBAOLLIMUCS CEPBUC PerynapHbein puTMm nepecmoTpa npouecca n passutmna cepeuca



BPM pabortaer

KOrga eCtb CUCTemMa ynpasJieHuUsA
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