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TUKOB, pa3paboTumk

CTUPOBLLMNKOB

anepun JlobaHos, ITBP
opnopaTuBHbLIN BU3HEC




C yero Mbl Ha4yMHanu: Townhall #1 - 10.12.2018

fHpexc

Cmonsi ¢ MOJbEeMHBIM MEXaHU3IMOM, mypHuk u banarc 6opd, nyguku, ydobHsie
dusanbl, Kancyna cHa, pasdensHeil cbop mycopa, xonoduneHUK 018
MOPOMHCEHO20 U MOPOMEHOE 8 Hem, Bonbwe 3enaeHu 8 oguce, yenaxHUmens u
MoUKa 8030yxa, npocmomp mamuell, Colp U MOMIOKO HE 8bICOKOU Cmeneru
MupHOCMU, Nocmasume Kynep Bauxce, m.K. oH danexo.
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CaMoyBa)>XeHne — 3TO AeNaThb HYXXHYIO paboTy U AenaTb ee XOpOoLUo

HoBbI} DeKona Bbigauu
GaHKoBCKMX rapaHTUK B 2022r.
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He TonbkKo KoprnopaTuBHbLIN BU3HeC

Bpemsa nonHoro
npocros

Q4

2021 2022

15m

Crabunusauua AB0O, ntorun

@ MKB
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Monxas HepoCTYNH
3a aBryct/cenTabp)
BMNepebie Co Bpeme
(mapt 2020)

Ha 1

Mpocton pe

19h 14n

Bhipaxkaem GnarogapHocTb KomaHae

pasa nobunu
1 5 pexkopa
B l | no Bxopgam

Mocne wavana CBO 01.03.22 — 6 240 exonos
M 13 aupaps 2023 — 8 989 exonos

4

bnarogapHocTb oT Oxop3uHa Anekces, pyKoBOAUTENS
Bnoka po3HUYHOro 6usHeca: «(.....) B YaCTU CTabUNIbHOCTH
Mbl U3MEHUJIUCb [0 HeY3HaBaeMoCTU U cTanu npocto TOM-
cepeucoM. Ho npu 3ToM co BTopor nonoeuHbl 2022 ropa
ABO cTtano n oAHUM U3 rNaeHbIX NPOoAAKLIUX KAHAOB,
UTO He nepecTaeT pajloBaTb. 3a 3TO OrpoMHoe cnacubo
KaX[OMy UneHy KoMaHfbl, OUeHb KpyTol»
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[Tobeabl He CNy4amHOCTb, @ YacCTb CTpaTerunmu

busHec-npuopurtetbl 2023-2024
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A eule genmmcsa ycnexamum gpyr c Apyrom

PaHblle

DIT Demo Day #1 1-4 s
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5 MUHYT

no KNMUeHTy

Xonawwr BOCTOYHAR FOPHOPY QAR KOMNAHKMA

7 BT W,

NMonyyeHue arpermpoBsaHHo nHdopMalliM MO K/IMeHTaM Yepe3 CUCTeMy

co6¢cTBeHHOM pa3pab6oTtku MKB CnpaBkKka mo KnmneHty
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N naemM BO3MOXHOCTb NOAYLIHUTb Ha MUTanax

@®DYHKLIMOHAJN1 U UHCTPYMeHTbI Ana paborbl Service worker

self.addEventListener( install’, event => {
event.waitUntil(PreCache())

)

9K

self.addEventListener( 'activate’, event => {
event.waitUntil(Promise())

. [lpoKcKMpoBaHWe 3anpoCcoB Ha

nybAnYHbIKA BeO carT
PWA npuno>xxeHus Y

MapTt, 2022
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| YcTpoiicteo Service worker
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HaM BceM Ba)XHO ObITb 4acCTbto 60/IbLLOW U pacTyLllen KoOMaHAabl

UucneHHOCTb TEXHONOrHYECKOH
DYHKLMKU U ee COOTHOLIEHHUE K
ofwen yucneHHocTH BaHKa 15,9%

MO HO3

WcTounuk: Gartner
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| Externally Pioneer l
Provider IT "Is" the Business
Focus
I---------------- ----------I
i Brokc_ar and Enabler and i
| Internally Engineer Conductor
Focused
L--------------------------l
IT as Engine Room Everyone's IT
Operational . Transformational
Orientation

2017 2018 2019 2020 201 2022 2023 2024

MToACHOHHS K MDAOHKY - YUHCISHEOCTE HT C© YYeToM &/UTOKELHA HE JOYEDHME OpraHHIaLImHe
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Bonbwasa KoMaHA4a He co3aaeTcs caMa coboun: IT-akanemMus

% MKB | IT AKALLEMUS { BbiInyCKHUKWM HOBbIX MOTOKOB |}

{4-1 NOTOK }
€ MKE | IT AKAREMUS { PesaynbTaTbl paboTbl 21-22 }
Boraues Wnbsa

Curonaes OMUTPUN

AdaHacbeB AnexkcaHap

XabubynnuHa Konus

puwnHa KpuncTuHa

Mapkutecoe KOHCTaHTUH

BonaTtos AnmMas 102
AHOpuc Anekcen

MoTopKkuH Bnagummp

CannxaHos H1A3

XykoB AnexkcaHap Bcero Yenos: Pa3sBuTUE NPOrpaMMbl OBYUYEHNS CUCTEMHDBIX aHANIUTUKOB COBMECTHO C
PycnaH Ycaues nocrynwuno o6 [enapTaMeHTOM aHaIUTUKK

@ MKBE | IT AKALEMUS { MnaHbl Ha 2023 roa }

BbiNnycK He MeHee

KoppeKTupoBKa nporpamMmMbl o6yuyeHus c yyeToM passnTua Soft ckunnos

CadpoHoB TumModbem BblaeneHue crneumanmusmMpoBaHHbIX HanpaBfeHUA CUCTEMHOM aHaNTUTUKU

PaclwmpeHue KonuyecTea npodunen BbinycKaembliX CneumaincTos.
Lo6aBneHue npodunen:

3

3 uenoeeka NepeseneHbl
B NpodunbHblie LIK

{ CneumanbHOCTKU - AHaANUTUK, Sas,

MNpoxoasTt »
obyueHue B
HOBOM MOTOKe >

38 yenoBeK NOCTYNWUIIO B CHMXeHWe npoueHTa OTTOKa BbIMYCKHMKOB (A0 5%)
5 M3 KOTOpPbIX HE NpOoLUX Pa3BuTHUe NnporpaMMbl B3anmMoaencTema ¢ BY3amMm

PacluMpeHue 3anyLeHHbIX MapTHEPCKUX NMPpOrpaMM C CEpBUCAMU OHNAMH-
o6pa3soBaHusa (HeTonorus)

PaclmpeHne BXOOHOM BOPOHKU KaHAMOATOB 3a cueT 60/iee aKTUBHOro
npoABM>XeHUsa 6peHaa

O Kak 60poTbCs 3@ aHAaIMTUKOB, pa3paboTHUKOB 1 TECTUPOBLLIMKOB ﬂ'v MKB



He 3abbiBaeM 0 TEKYLMUX COTPYAHUKAX

[IporpaMMa MeHTOpPMHra

Ton pykoBoaguTenn, roToeble MHBECTUMPOBAaTL CBOWU
3HAaHUA, YMEeHWUA U BpeMA B pa3BUTHE YlpaB/ieH4YeCKKWX

HaBbLIKOB U Kapbepbl MEHTU, BbICTyNakoLmMe Ansa MeHTH
B Ka4yecTBe «poJsieBol Moaenu»

2022: 15 pykosoaguTeneu

Llenn nporpaMMbl MEHTOPUHra

nx 3 heKTUBHOCTH

6onee BbICOKOMY YPOBHIO YrpaBieHUs
ycuneHue mexdyHKLNOHaNbHOro B3auMoaencTBus

MEeHTOPUHI - BUA NMOAAEPXMUBAKLWIMX OTHOWEHUM N 3hdeKTUBHbIN cnocob nepenaun 3HaHUK, onbiTa OT
bonee onbITHOro He NpsiMoro pykosoautens (MeHTopa) MeHee onbiITHOMY (MEeHTU), KOTOpbIN BeAeT K
npodeccuoHanbHOMY pasBUTUIO U MPOrpPeccy MeHTU, pacKpbiTUO €ro NoTeHUuana u TIMYHOCTHOMY pPOCTY

MeHTW:

coTpyaHukK 6aHkKa, MMerLme peidTUHr A no
pesynbTaTaM eXeroaHoi OLeHKW NepcoHana,
AOMKHOCTb OT YPOBHS HauvanbHUKa ynpasneHus
00 pykoBoauTens pyHKUUU BKIIKUYUTENTLHO

2022: 11 MeHTH

Ppa3BUTHUE NUOAPCKUX crnocobHocTel BbICOKOPe3yNbTaTUBHbLIX COTRPYAHWUKOB, NOBbILLEeHKe

noarotToBKa CoOTpyaHMKOB K DHGDTE c bonee cnoXHbIMU I'IDDd)ECCMDHEIHI:-HI:IMM 3apadamm /
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HnKTO He xo4eT paboTaTb C Legacy

baHKk 1 70%

baHK 2

baHKk 3

baHK 4 11%

Time to say ‘goodhye’

/L 2 i —

1 MapTa e e %
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PewaeM gaxe «Hepelwlaemble» npobriemMsbl

Business Information Security Officer

BISO - BusHec-napTHEp oT nHdopmaunoHHon 6esonacHocTn. KoHcyneTupyeT busHec n T no sBonpocam MB.

MHPOpMaLUMOHHas
y BbliaaéTt npeaBaputenbHble TpeboBanusa no Ub. XoauUT Ha BCTpPeYM, MOMOraeT ¢ apXMTEKTYPOW W MpoLeccamu.
6e30 rl a C H OCTb 4l Y Hac nnaHupyetca 3 BISO 1 ceil4yac ecTb 2 KaHauaara:
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PerynapHas v nybnnyHasa obpaTtHasa cBA3b

- Cpez 10.12,.2018 Ha 00:00 ) N - ~
s I o PaccKaxuTe npo peMoHT PacckaxuTe, noxanyncTa, npo nepeesp Ha 4-i
= Ha Koponésa. MosopAr, 3Tax Ha Koponéea. ECTb N NNaHbl paccanku, nmnMHne
yXe CKopo? 6ynyT NM NepeBeseHbl "3ape3epEMpPOBaHHbIe” MecTa
HAWBOJIEE MOIMYJ19PHbIE BOINMPOCHI aETOMATVHECKI W1 HYKHO Kak-TO yTpaXHATECH ¢ cnacubo 3a
nepepe3epBMpoBaHKeEM? - «

. : Koraa noseatca 060pynoBaHHbie CUCTEMHUKAMK U HHHI{WTEHIIIHH

| bl w ?
Kpecna m Nobpein aeHb. Koraa [obpuiii aeHL! OueHb MHTEpecyeT Bonpoc MOHUTOpaMM paGouue MecTas KOBOPDKWHI HA

: -7 ?
paﬁotme Mecra COTPYAHWUKH ,D,l"lE Ha4HYyT opraHMzauM CUCTEMaTU3NpOBaHHOIoO Korpa BbiBeOyT U3 3KcnAyaTaunn 1-M aTam? HIII]III'IBBEI!!!
. XOTb HEMHOro pa3bupaTtsca B o0byueHua (Kypcbl, KoOHdepeHUUH,
UT? CEMWHaphI, NMUTEpaTypa) Ha kakou-nnbo L )
ocHose. [lnaHupyeTca nu?
3agpascTBYUTE! A Korpa cpenaiwTt oguc Konneru, a BO3MOXHO NN B
ap Y . - B TBepu Ha 5 3Taxe oduce B TBEpH, TAK e KaK U B

MnaHupyetca nu TaKWM, 4TOGbI B HEro Mockee, 3aKynaTtb Kode ang
MHAEKCaUMs 3apaboTHBIX Mpouzeoacteo MO: XOTeN0Ch NPUXOLMTH? KObeMaLVHbI?
nnat 8 AUT? » [JopaboTku 3ubens .
3apaecteyite! Ectb psa « JloKyMeHTauus no KakoBa BEpOSITHOCTb YTO YKa3aHHbIE Ha

COTPYOHWKOB, 3ap36'0THaF| cHUCTEeMaM 3TOM pecypce BOMNpocChl GY.EWT HE TONbLKO
MnaTa KOTOpbIX He . ABTGTECTHPOBEHHE npoYnTaHel, HO K GﬁnyMaHbl, M AaHbl

uHAeKcupoBaTk Gonee 2, a OTBETHI? 4 m “
y HexoTopeix 6onee 3 ner. 3'- y 0 "c Ha ononeBa
Byaet nu npoeeaeHa

uHaekcauma? Koroa
oXuaaTb?

Koraa Becs IUT Gyaer
pacrnonoXeH B 04HOM
KOM(OPTHOM 34aHUKN?

2018
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Banepuu JlobaHoB, K.T.H., PMP
MKB, UT-bnsHec-napTHep
KopnopaTuBHbI BusHec
+7 909 996 40 17
LobanovVY@mkb.ru




