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BUSHEC-TIJIATOOPMA

KAK IMTOCTPONTb MMINOPTOHE3ABNCUMYIO
BbICOKOINMPOU3BOANTEJIbBHYIO ABC?

[OpOXXaHKNH AneKceu
OnepayunoHHbIV ONPEKTOP
AO «DnekcCodTt»



FE E X

SOFTWARE SYSTEMS

01 02 03

KOMAHIA SKCIMNEPTU3A MHHOBALIUA
MHo2onemHul 6aHKo8cKuUU * > 30 Aem Ha PbIHKE * Mol MocmosHHO cmpemMumcs
oreim pabomesi CMame Ayywe 80 8cex

s 150+ BHQG,OGHUCI acriekmax Haweu
UT-aKcrnepmHocmes U 8bICOKUU desmenbHocmu.
rpPoOpeccUOHAAU3M « [rybokoe 3HaHue
npedmemHoU obaacmu u * OppexkmusHoe ]
[TocmosHHoOe pa3sumue UCMNONb30B8AHUE CAMbIX Uucrionb3o8aHuUe Hogeuwux
COBPEMEHHbIX cpedcms docmuskeHul 8 obaracmu VT
pa3pPabomKu rio3sonsem coenams Hawu

peweHuUs Ay4duiumMu Ha PoeIHKe



YyacTue B accoumaumuax (ONN

OBBEANHAA BUSHEC

BO BJIAI0O POCCUU

« POGSHA »
Poccumnckmim coto3s ACCOLUNMALING HenoBow LIeHTp 3KOHOMMYECKOTO
NPOMbILLTEHHUNKOB U BAHKOB pa3BuTUg CoapyecTBa He3aBUCUMbIX
npeanpuHuMaTenemn POCCINI [locynapcTB

Accoumaums pa3paboTyMKOB
NPOrpPaMMHbIX NPOLYKTOB
PYCCOOT «OTeyecTBEHHbIN COPT»



Non progredi est regredi

He uomu enepeo, 3Ha4yum

uomu Hasao




NMOCT-ULNDOPOBASA SNMNOXA Y)XXE HACTYIUJIA!

MHHOBaUUuU

JKOCUCTEeMbI

e
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PocTt ckopoctu

obcnyxnsaHusa PocTt .
KnbepbesonacHocTb TPAH3aAKUNOHHOU
HAarpy3kKku Ha
6aHKOBCKMeE
NepcoHanunsauua CUCTemMbl

K/IMEHTCKOro
cepBuca



HOBAA MAPAOUIMA BAHKOBCKOM
UT-APXUTEKTYPbI

/

YYETHAA ®YHKUUA

e YyeT TpaH3aKunmn
e [logrotoBKa

PEry1ATOPHOMN OTYETHOCTU

e ABTOMaTM3auma busHec-
npoL,eccos

\

=

/
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BU3SHEC-®YHKLUUA

e KNMEeHTCKMKM cepBuc
e Time-to-market

e Data-driven banking wu
aHa/INTUKA

e HenpepblBHOE
COBepLUEeHCTBOBaHUE
busHec-npoueccos




KAKYIO UT-CTPATEIIO BbiIBPATb BAHKY?

[MoTpaTuTb 2 roga
YCUIMM YTOBbI OCTaTbCH

B COCTOSIHUW, KOTOPOE Paspa6oTtaTb
6bIfI0 yCTAPEBLUEM YrKe COBGCTBEHHYIO
5 NeT Hasag?.. ABC?..

[ToTpaTnUTb yCUInAa u
TPaHCHOPMMPOBATb
ABC B nnatpopmy
onga 6u3Heca HoBOro
MokKosieHns!




HEOBXOAUMbIE KAYECTBA BAHKOBCKOWN
BU3HEC-MJIATOOPMbDI

CoBpemMeHHad
\ﬁ M apPXUTEKTYPa

64 CBepXxBblcOKa4
=y npouzBoOOMTENBHOCTb

PaboTa 24X7 1 BblCOKa4
OTKA30yCTONYMBOCTb

ot BcTpoeHHble Low-Code u
&= No-Code MHCTPYMEHTDI

[MbKag MHTerpauns
N2 N pa3BUTbIN AP

% MMMOPTOHE3aBUCMMOCTb



Core System

Core System
(Aapo)

General Ledger
(CnaBHaa KHura)

Account Engine
(CueHapHbIM MeXaHU3M)

Price Management
(TapundHbIN MEXAHN3M)

Security Management
(Cuctema ynpaBneHusa npaBamMm
[0CTyna n 6e30MacHoCTbIO)

BU3HEC-INMJIATOOPMA

Back Office

é‘_@

i-BPM

PacuyeTHbIN LEHTP
PKO

Bak-Odunc aKTUBHbIX
onepauunm

Bak-Odurc naccmBHbIX
onepauyunm

PO3HUYHbIN 63K-0dUC
DoHOOBbIN PbIHOK

Xo3amncTtBeHHasd
nearenbHOCTb

NHTepdenchbl 1 Wno3bl

DpoHT Odpuc
- EAnHoOe oKHOo
06CcNy>XMBaHUA KITMUEHTOB

RTDM

Pa6oTa c napTHepamMm
YnpaBneHune nMMnTaMmm um
MoaenupoBaHue

nopTtdena 6aHkKa

NHTerpauMoHHbIN
MEeXaHM3M

NMpeoHacTpoeHHble
6u3Hec-npoLecchl

Data Force

AHanuTnyeckoe
XpaHuUnuwe gaHHbIX
DataForce 2.0

BUTPWMHbI OaHHbIX

Habop oTtyeTHbIX dopM LB
PO

Habop dopm
aHanMUTM4YeCcKom

N ynpasneH4YecKom
OTUYETHOCTM

Habop ¢opmM Hanorosom
OTYETHOCTU

CRM-kaMnaHuu



NMITATOOPMA
6u3Hec-npeuMyLiecTBa AJig 6aHKa

Hoy-xay kKomrnaHuu - IBPM-nipoueccop - y4YUTbIBAET BClO
crieynduky UHAHCOBOro ceKTopaqa, obecrieYynBAeT BbICOKYHO

INTELLICENCE BUSINESS CKOPOCTb U MMOBKOCTb HACTPOUKU PUHAHCOBbLIX MPOAYKTOB U

6U13HeC-rNMpPoLeccoB, CKBO3HYKO UMdpoBU3aALUNIO OT 63K-opuca

PROCESS MANAGEMENT 40 PpoHT-0pumca

~ TM6KUM KOHCTPYKTOP TApudoB, KOMUCCUU, [POAYKTOB U
QDPDEKTUBHDIU 6U3HEeC-NMPOoLEeCcCCoB [M03BO/IIET CO34ABATb W BbIBOAUTb HQA
PbIHOK HOBble 6QHKOBCKMWE MpPOoAYKTbl B KOPOTKUM WHTEPBAs
BpeMeHU

EonHoe XxpaHwunuwie AAQHHbIX U pPA3BUTAS aHaauTtuka (Bl)

MHCTPYMEHTDI obecrieymBarT  3¢pPpeKkTMBHoe  yripassieHMe - 6U3HECOM,
YNMPABINEHUY BUSHECOM yrpaB/ieHYeCKYIo, AQHA/TUTUYECKYIO i perysIaTOPHY

OTYEeTHOCTb




NNITATOOPMA
UT-npeunmMyLlecTBa

BbICOKA4
NMPOU3BOAUTEJIbHOCTD

OTKA30YCTOMUYUBOCTb U
PABOTA 24x7

KOHOMMUA 3A CHET
KOHCO/IMAALUMUU UT-CUCTEM
BAHKA

PA3BUTUA CUCTEMDI
CUNAMU COBCTBEHHDbIX
CrNEUWMAIINCTOB

NHHOBALMOHHAS APXUTEKTYPA o6ecriednBaeT CBEPXBbICOKYHO
rnpon3BoANTE/IbHOCTb, B T.4. UCMOJIb3ys] TEXHO/I0MMUN BbIYNC/IEHNM
B namsaTtuy (in-memory)

YCcTaHOBKQ nporpaMMHbIX 06HOB/IEHMU MPOMNCXOANT
6e3 TEXHO/IOrMYEeCKMX MNMpepbiBAHUN CEPBMCOB
M OCTAHOBKUW 6U3Heca

EounHas TexHO/TIOrM4ecKas rnaatpopma 3aKpbIBAET

Bce PYHKLMNOHQIbHbIE 6/10KU aBTOMQTU3ALUUN 6aHKaQ,
obecrieynBas 6eCcLUIOBHYO MHTerpauuio. [lo3BosnsieT
CyLleCTBEHHO CHU3UTb 3aTpATbl HaO T

Y 6aHKQ eCTb BO3MOYKHOCTb PACLLUNPATE M 4opAab6ATbIBATH
dYHKLUMNOHAT CUCTEMBbI, 4O6AB/ISTb HOBbIE KOMIMOHEHTbI B
Mnatgpopmy (npouenypbl, BU3yAsibHbI€ KOMIOHEHTHI).



NMITATOOPMA
Gu3Hec-npoLuecchl y)Xe HaCTPOEHDb!!

v OTKPbITUE CHETOB K/IMEHTOB

v’ 3asaBKU Ha nepeBoabl SWIFT

v YnpaBneHue nMuMmTamm

v MaccoBoe 06HOBEHME OAaHHbIX KIMEHTOB

v CucrteMa npuHaTma peweHmnm (RTDM)

v KpeaunTHbI KoHBeMnep OJ1/UM /DI

v/ PaboTa c napTHépamMm

/BPM paboTaeT no npuHUMnNy !



HAITPY3O4YHOE TECTUPOBAHUE FXL

3,5 4acCa 3akpbITre onepaumoHHOro aHsa 6aHka rno
36 MUIJTMOHAM aKTUBHbIX OrOBOPOB K/NEHTOB

NMpumMmeHeHue TexHonorum Oracle Database In-Memory:

S 7 335

pa3 yBeIM4YeHue pa3 CHMXEeHue MMWHYTbI HAUMUC/IeHUue
npou3BOAUTENIbHOCTH Tpe6oBaHMM NMPOLEHTOB
K onepaTuBHOM no AOroBOpoOB
namMeaTm




XL FE E X

MHHOBALNOHHA{ BAHKOBCKAS
BU3HEC-IMJTIATOOPMA

CKaHnpym
M y3Ham 6onblue o
Mnatdopme FXL
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