TpaHcdopMaLUsa NPOAYKTOBOro
noptdensa VESNA 3a pamkamu
3aKyrNno4yHOro npouecca

7(1
s

CTtaHuncnaB HMKOHOB, ynpaBngaioWUM AUPEKTOP - PYKOBOAMUTESb

nernaprtaMeHTa NPOAYKTOBOIro pa3BUTUSA
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Ha3BaHMA anga «Taxenoro» B2B-6peHaa







Mouemy npuwna VESNA?

CBe)Xxum HeuMuHr B UT,
NnepcneKTUBHbIE pelleHuUs

B2C-noaxop
B «KOHCepBaTuBHOM» B2B

» ApKunn, NpuBIeKaTebHbIW,
BblAeNALWMNCH CTUb

» [lepcnekTUBHbIY, B TOM YnCne
“Ha BblpoCT” bpeHa

@3za / vesna

OTcTpouka
OT KOHKYPEHTOB



e 2 / vesna

Cos3paem 6yayuiee,
COXpaHAs Tpaamumum

HakonneHHble KOMNeTeHLUUN «poanuTENEN»
M MX HOBOE LIMPPOBOE BOMSIOLLLEHMNE




Cozpaem bynyliee, 71 /
s e

n dBosoLUA — NJ1aBHbIN,
NoaTanHbIU Nepexoa K nyywemy

= [Mo-napTHepcKkM
= Bes3aBbllEeHHbIX OXXMaaHNM

= [1poBepPEHHbIM, HO CTpaTErM4yeCKm BEPHbIM
nytem (UndpoBmM3aLms, oMo KUTaNM3aums,
nMnopTo3amelleHmne, M,
nopxopabl datadrivennt.g.)



Cozpaem bynyliee, 71 /
s e

B Ba3oBbi HapeXXHbIU PyHAAMEHT —
NPOEeKTbl HaLMOHaNnbHOro MacwTtaba
ANA HalWUX «poaUuTenemn»

8 4 pasa Ha 30% > 3,5 mnppg pyb.

COKpaTUAM CPOK CHU3WM ONepPaLMOHHbIE C3KOHOMUINU
npoBeAeHNA 3aKyrnok N30EPXKKU HallMM KIIMeHTaM



Cozpaem bynyliee, 3711 /
s VESNA

BXoa o email nm renedony PerncTpaums

Afipec 3NeKTPOHHOM NOYTH
}"'" bl agie dois o ook Otporwancesss ] 88001010004  Tonedons no pervonam

Yenyru

BoOCCTaHOBWTE MNaponb

I BOWTK Uepe3

Rorasmdmkaums DIGrasnbwaums CouoGLexTon

L e ———

FRBOISENDSARNY S B BINNL ASFAARDAHINA COUTKAECTED

-ocycnyru

OCyuieCTaNEHIe CTPOKTRNbHOTD HAAAOPE

A0 TeMEHO MO 30 CTPATRCTION

B 3apaBaTb TPEHAbI,
a He NPOCTO UM cnepoBaThb




@3z / vesna

Cos3pnaem undpposbie

pelleHns C 3KCNepTHbIM MbI yxe paspabaTbiBanu
noaxoaoMm U HacTpauBanu:

denepanbHble NopTabl
Haw noptdenb NpoeKToB U yChyr,

OnbIT M HAPaBOTKM MOTYT BbITh TOProBble NOoLaaKM
MCMOJIb30BaHbl B BalLUMX HOBbIX

MpoeKTax dunHaHcoBble NnaTtdopMbl

OUNNTMHI-CUCTEMDI
NMYHble KabUHETbI KITMEHTOB
LMbpoBble pelleHnsa ang paboTbl C 3TIEKTPOHHOM MOAMUCHIO
cuctembl BegeHmna HCI
MHTEerpaumm C rocyfapCcTBEeHHbIMU CEPBUCAMMU

Bl-cuctembi



21d / vesnAa
BusHec-BeTKM

VESNA Education VESNA . Multipolar

PaspaboTtka, BHegpeHue ObyueHue MexxayHapoaHoe
P AP Ycnyrm koHcanTuHra y AYHAPOA
M KacToMU3aLma creymanmcToB NT-HanpaBneHue

VESNA.Lab VESNA.Consult

3akasHasd LUundpposuzauusa YnpaeneHue Hopmanusauwms, NT-koHcanTuHr MNT-wkona MexpayHapogHoe
paspaboTka 3aKynok $uHaHcaMm KaTanormsaums KoHCybTUpYEM OByuaeM COTPYAHUKOB HanpasfeHne
Pa3pabaTbiBaeM ABTOMaTU3IMpYeM W nHBECTULINAMN BHeapseM cuctemy, v conposoxaaem s UT: BaLeN KOMMaHuy MoMoraeM MHOCTPaHHbIM
NT-pelweHua M ONTUMMBNPYEM Hactpaueaem KOTOpasa HopManuayer, BbISBUM 60NN, ANs ynpasneHnsa HoBbIMU KOMMaHMAM NPOBOANTL
nog 6usHec-Lenm 3akynku, cosnaem B2B- gheppsaem cucremy CTPYKTYpUpyeT OonTUMU3NPYyeM UT-pewernamm LuMdPOBM3ALMIO 3aKYMOYHOM
KOMMaHun MapKeTnnemncsl 4S9 ynpaBieHns n Knaccnduumpyet npoueccel, paspaboTaeM LEeATEeNbHOCTH
LS KOMMNaHUM npoeKTamMu, faHHble pekoMeHaaumm
WHBECTULMAMMY,
dunHaHcaMm

M 3a0JDKEHHOCTbBIO

Aster Finance Article Global
(UNT-pewenus (MDM-cuctema
(Ynpasnexue
L19 KPYTTHBIX 1 HopManusaums
npeanpuaTui) MOTOKaMM 3aKyroK) CMNpaBOYHUKOB)
Invest
Market - ®narmaH / Core product

SaaS / On-Premise

10


https://disk.yandex.ru/i/AJEKO1n3U7Tj-g
https://disk.yandex.ru/i/fmfveCo2dkT5mQ
https://disk.yandex.ru/i/69ulh-TbXQVLIA
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@ B / VEeSNA

HeBaTb NpoAYKTOB A1 ULMPPOBOMU
TpaHcPopMaLUU KPYNMHEULLETro
6u3Heca cTpaHbl




@23 / vesna

VESNA . Aster

Lindposmsauma ynpasrieHMs NOTOKaMUM 3aKyNMOK KPYMHENLLNX
NPOMbILUAEHHbIX NPEeANPUATUN 5000+

KJTMEHTOB

aBToOMaTU3npoBasin
CBOW 3aKyrno4Hble NpoLecChl
CNMOMOLbIO HAWNX NMPOAYKTOB

Moaynum PyHKUMOHAN

" HCH* BHeppeHue uudppoBoro 3akyrno4yHoro Moayssi, KOTopbin:

= Cbop notpebHocTe * TTONHOCTBIO KOHTPONIMPYET 3aKy MKW OT NOTPEBHOCTU 1 O + nert

= [lnaHWpoBaHne/broaXKeTUPOBaHUE A0 pacnpepeneHus Ha cknage

* YnpaBneHue NocTaBLLMKaMu = O6ecneunt paboTy B €4MHOM LidPOBOM MPOCTPaAHCTBE Z::;::f::;;l;fupeocifj'-WleVl
= MNomoxeT B GOPMUPOBaHMM FOLOBOrO MNaHa 3aKynok I I

" 3aKkynku popmuposa OHOBOTO NnaHa sakyno KpyMHeMNWmx koMnaHum B PO

= [lorosopbi = N36aBUT OT 6€CKOHTPONbHOIO BBOAA HOMEHKNATYPbI

= Ajanutuka " Bepmd:mu,mpyeT AKTYaJ/IbHOCTb U Ka4eCTBO AaHHbIX
" KOHTpOﬂI/IpyeT ncrnonHeHme o6a3aTenbCTs Mo 0orosopy

® AHTerpaumm 3 O +

*HCW — HopMaTuBHO-CNpaBoYHas UHpopMaLms. peann3oBaHHbIX

LMbPOBLIX MPOEKTOB

100% poccuinckoe pelleHne




@322 / vesna

VESNA . Article

MDM-cuctema gng ynpasneHmns OCHOBHbIMU o
OaHHbIMY NpeanpuUaTma Ha 30 /o

B CpeHEeM Hall KITMEHTbI
CHN3NNN3aTpPaTbl Ha 3aKyNKU

Moaynum PyHKUMOHaN 5
0 KJ'IaCCI/Id)VIKaLIMFI = CospaHue KnaccndumkaTopoB U LabnoHoB H a 2 5 /O

W ynpasneHne nmMm
. CI‘IpaBO‘-IHMKVI = DopMUpPOBaHMe CPaBOYHMKa MO3ULMIA COKpaTWU/IN HeUCMnonb3yeMble
» MalluHHOe O6yLIeHl/Ie = Nop6op NO3nMLMIA 1N YMHbINA MOUCK Ha OCHOBE R
U MaLLMHHOro 06yyYeHuns
AR LA = NnTerpaumsa c ERP-cuctemammn, pernameHtamm
» HopManusauusa N BHYTPEHHMMU MpoLeccaMm KOMNaHum
= ABTOMaTn4eckas HopManm3aLms aHHbIX

. O
ﬂ,y6J'IMKaTbI = MNMounck aHanoroBs 1 ycTpaHeHne fybnvkaTos H a é O (@)

B CpeOHEM CHU3UMM 3aTpaThl
Ha BeeHWe cripaBoYHMKa
n cnyx6y HCU

100% poccumnckoe peLleHne




@322 / vesna

VESNA.Finance

PUHaAHCOBbIE MHCTPYMEHTbI AJ19 MOHEeTM3aL MK o
3a]0/KEHHOCTM 3aKa34ymKa Ha OHOM NoLlazke oT O, 5 /O

CHW>XXEHME CTOMMOCTM
dakTopuHIra

Mnatdopmbl PyHKUMOHanN
Mnowaaka cea3bIBaET 3aKa3uMKOB ‘I 4 3 &
= [IMHaMM14eCcKoro
Ll' C nocCtaBwWmKamMm ond oCyweCTBJ/IeHUA PpaHHUX C ,D,O DIH e M
ﬂMCKOHTMpOBaHMq onfiaT No UCMOJTHEHHbIM MOCTaBKaM B O6MeH YCKOPUIICS MpoLece
= DNEeKTPOHHOro GakTopUHra Ha Jly4Line CKMLKK $rHaHCMpoBaHUs
CepBuc coeanHaeT y4aCcTHUKOB haKTOPUHTa nocTaBui/Ka

anda npoeeneHma caeyiok B a/JIeKTPOHHOM BUAE
M Ha YCTOBUAX 3aKa34ynKa

+3,4%

JOMNOMHUTENbHBIM AOXOL
OT IMCKOHTa

100%Poccuinckoepeliicine




711
CF-AL / VesnAa

VESNA.Invest

CepBwucbl 4na umdpoBM3aLLMM KIKOYEBDBIX MPOLLECCOB 3
KanuTasbHOro CTPOUTENbCTBA Ha BCEX aTarnax MHBECTULMOHHOIO dKa34U Ky
NpoeKTa Ha ogHoW NnaTdopme o T IRYA03TP g

npuynpasieHNN NpPoOEKTaMmn
KarnnmTaJibHOIro CTpouTes/IbCTBa

Moaynu dyHKLUMOHaN
y Y NHBecTOpy
KOHCOﬂMﬂ,MpOBaHMe BCeX AaHHbIX 06 MHBECTULUNOHHDbIX

- HﬂaHMpOBaHMe npoeKTax B eAMHOM LMbPOBOM MPOCTPaHCTBE obecneunT Npo3payHoCTb

=[] POEeKTUpPOBaHNE CokpalleHne BpeMeHHbIX 3aTpaT Ha NMPUHATHE i1 BS ¢ TVLV CHIEE AR RRERS M bl
yMPaBAeHYECKMX PeLLEHM N KOHTPOJIb LIENEBOro pacxoqoBaHMs
o €HEeXXHbIX CpeaCTB
» CTpouTenbcTeo OnepaTuBHbIN LOCTYM K akTyaslbHbIM AaHHbIM - 5

B PeXMMe peasibHOro BpemMeHu

B0O3MOXXHOCTb OLLEHKM UBMEHEHMUIN B MPOEKTE
C MHAVKaLUMen LONrOCPOYHbIX MOCEACTBUMN

KOHTpOJ‘Ib U3MEHEeHUN pacxonoB Ha CTPONTEJIbHOM I_l ODI pgﬂl H bl M
e opraHusaLmam

npenoCcTaBuUT 4OCTYI
K MPOEKTHOW AOKYMEHTa LMK
C IIOBOro yCTPONCTBa, obecneumnT

= DKCMnyaTaums

100% poccumnckoe peLleHue



711
CF-AL / VesnAa

VESNA.Market

B2B-mMapkeTtnnenc gnga addeKTUBHbIX 3aKyMoK
820 pas
YCKOPUIMNCb NpoLieccsl
BO3MO)KH OCTHN NpoBEAEHMA 3aKyMOK
3anyck aKcnpecc-3aKynku O6ecneueHue NosiHOro
B €IMHOM OKHe /19 COKpalleHUs KOHTPOJIAl MOCTaBOK B 2 333
onepaLMoHHbIX 3aga4 M OCTaTKOB Ha cklafe p
C OOHOTUMHbBIMM 3aKyMKaMm g Ho/EREt i CRENSCT 5]
npeanoXeHn oT NOCTaBLNKOB
Ha oaAuH Ll,eHOBOl;I 3anpoc
MepeBoa AOKYMeHTOOGOpOTA OnTuMusauma MacTep-AaHHbIX 3
B LMdPY OS5 YyMEHbLUEHUS [J19 HOPManu3aLmMm CrpaBoYHOM 1o MWUHYT
obbeMa 6ropoKpaTUm nHdopMaLMmn NpeanpuUaTms 3aHMMaeT Ny6nnKa s
> 3aKymKu 6naropaps
N ByMaKHOW LOKYMEHTaLum e E N

100% poccumnckoe pelleHne



21d / VEeSnNA
VESNA.Develop

PaspabaTtbiBaeM NT-pewerHuns nog bmusHec-Lenm
BalLen KOMMaHum

MuauBuayanbHas Hopa6oTtka TMnoBoro BHeapeHue
paspaboTtka peleHus roToBOro NpoAykKTa
PaszpabaTbiBaeM KopropaTmBHble ApanTupyeM rotosble busHec- KacToMusnpyem v BHegpseM
CUCTEMBDI, BbICOKOHarpy>XeHHble MPUNOXeHUA No4 Bawnm rnmpouecchol, COBCTBEHHbIE l/IT—pa3pa60TKM
CNCTEMDbI, NMOAXBaTbiBaeM HaCTpanBaeM MHTerpaunto, Co3gaeM B COOTBETCTBUNC I'IOTpe6HOCTF|MI/I
pa3pa60TKy OPYrnMxX KOMaH[ YHUKasibHble MOAYJIN, MOOK/TKOYaeM Ballero 6usHeca

B TEXHNYECKU CJZTOXKHbIX CUTYaLUUAX K Teﬂeq)OHl/Il/l n CRM

STanmbl

O6bcnepoBaHme obbekTa 5. [lpoekTuposaHue 8. [lokyMeHTMpoOBaHWe

aBToMaTum3alunu 6. Pa3paboTka pelueHus 9. BHeppeHue

YTBEpPXKOEHMUE 7

NcnbitaHma 10. ConpoBoXxaeHue u pa3BuTme
TexHnyeckoe 3agaHue

17



@3z / vesna

VESNA.Consult

Oka3sbiBaeM ycnyrmn no MT-koHCanTUHry, BbiIaBUM 60N,
ONTUMU3NPYEM NPOLLECCHI, pa3paboTaeM peKoOMeHaaLnm

3apaum KnmeHTa PeweHue
Bonbwaa UT-nndpactpyktypa ObcnenyeM kopnopaTmBHble MHGOPMALLMOHHbBIE CUCTEMDI,
TpebyeT MHOIo pecypcoB NHXXeHepHyto U UT-uHdpacTpykTypy, CUCTEMbI 6E€30MacHOCTU U T. . u
Mpobnema B BbiGOPE BbISsBUM MOTEHLMANbHbBIE PUCKK, TOUKM OTKA3a U «y3KUE»
Heob6X0AMMbIX MecTa B UT-nHdpactpyktype.
NT-1HCTpyMeHTOB, OTBEYatOLWMX MpoBeneM aHanu3 1 OLEHKY YPOBHSA COOTBETCTBUSA g
WMEHHO 3a/la4aM 3aka34nKa MHGOPMALMOHHBIX CUCTEM U MHDPACTPYKTYpPbl TpeboBaHUAM BUsHeca.
OrtcyTcTBME OLIeHKM [MpenocTaBMM CUCTEMATU3MPOBAHHDBIE M aKTyaslbHble faHHble
3 PeKTUBHOCTH o cocTossHuU UNT-uHdpacTtpyktypbl n MT-cnuctem.

MT-nHdpacTpyKTypb! Pa3paboTaeM pekoMeHaaLmm No oNTUMM3aL MM CyLLEeCTBYOLLEN

NT-nHdpacTpyKTypbl, 3aTpaT Ha BHEAPEHME, IKCTTyaTaL Mo

n passutne NT-cucrem.

[MpoBepeM oLeHKy TexHun4Yeckou peanmsyemoctn NT-npoekTa,

a TakXKe OKaXKeM BCECTOPOHHIO NMOAAEPKKY B 061acTH co3faHus,
obcnyxXuBaHMa U cTpaTernyeckoro pa3sutnsa NT-uHdpacTpyKTypbl.

/

N ' -- 18
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@375 / vesna

VESNA.Education

Oby4yaeM COTPYAHMKOB Ballen KOMMaHWM Ana ynpasneHus
HoBbiIMW U T-pelueHnamm

3apaum KnmeHTa PeweHune
OTcyTCTBME peneBaHTHOM NT-wkona VESNA smecTe
SKCMEepPTU3bl Cpeamn COTPYAHMKOB C pa3spaboTumMKaMi pelleHms
KOMMaHun 5 A9 Balle KOMMNaHUM obyunT
OrtcyTcTBrE peneBaHTHOU BaLLUMX COTPYAHUKOB paboTaTb

SKCMepTM3bl Ha PbiHKe M ynpasiifaTb C HOBOW CUCTEMOW



@322 / vesna

VESNA.Multipolar

[ToMOXxeM NponTU LMdpPOBYIO TpaHCHOPMaLMIO Cpean NePBbIX
B Balleun cTpaHe Ha 6base poccumckmx NT-pazpaboTok

3apgaum KnumeHTa PeweHue

OtcytctBre UT-UHCTpYyMEHTOB

B CTPaHE ANA NPOXOXACSHMA npencraBuTenen busHeca
LMPpPOBOM TPaHCHOPMaLINK M rocyfapcTBa APY>KECTBEHHbIX
OrtcytcTBure NT-KoMneTeHUMM ons Poccunm 3apybexxHbix CTpaH,
B Crfpile ria cos el R Al elhis el FOTOBbIX K MOKYMKE POCCUNCKMX
NT-peleHni pa3paboTok

* WNT-paspaboTka anga

Mbl noOMoOraemM rocygapcTay 1 busHecy
B Poccunm, nomMmoxem n sam!



