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POCCUMCKAS ERP

Digital Q.ERP

MapuHa Tah,

PykoBoauTenb paspaboTku

HalnpaBieHns «YHpaBneHme pecypcamu npeanpuaTng»
KoMnaHuu «[inacopr»



roga
34 «[lnacodt» pabotaer

Ha PbIHKE MHPOPMALIMOHHbIX
TEXHONOr il

net
«[lnacodt» NHBECTUPYET

B pasBuTUE UMDPOBON
nnaTdopMb|

«AUACODT» — EAUHCTBEHHAS
KOMMAHWSA HA MOCKOBCKOMW

BUP)XE, KOTOPAS PA3PABATBIBAET DG() ¢ o qp e
" PM K"AﬂH bl E P E |.|] E H Mﬂ ﬁppoer%ZTSMpH%izmgg;g;Ce)qeHmq peuféva KOMMNaHuu !
N9 YNPABNEHUS PECYPCAMMU

OPFAHU3ALMU

+ MNpoeKToB + COTpyOHUKOB
B r0f N0 BHEAPEHMIO 240 0 B KOMNaHu

CNOXHbIX IT-cuctem




NMEPE/IOMHbIU MOMEHT

HA PbIHKE ERP

~ 01 v~ 02 \

YXO/, SAP, ORACLE U MICROSOFT HA PbIHKE HET COBPEMEHHOWU
U3 POCCUU KOMNNEKCHOW POCCMUCKOU ERP

. S \ S

~03 y ~ 04 \

OCTABLUMECS POCCUUCKME CUCTEMDI MHOI0 HULLEBbLIX UTPOKOB, OTCYTCTBYHOT
C TEXHONOrMAMHU NPOLLJIOI0 NOKONEHUS MOTHO®YHKLNOHAJIbHBIE PELLIEHUSA




YNPABJIEHUE PECYPCAMM
NPEANPUATUA (ERP)

[ 3AYEM YIPABNATb PECYPCAMNW? ]

[Ins noBbILEeHNs 3PHEKTUBHOCTH
paboTbl MpeanpuaTus

YnydLuaTb BCe npoLecchl
(M nokanbHble, U CKBO3HbIE)

CobpaTb NpoLecchl B 0HOM MecTe
1 N3MepaTb

YNPAB/IMEM TOJIbKO TEM, YTO USMEPSEM




EAVHDBIE LEHTPbI YYETA U YIIPABJIEHUA

S8 88808

YnpaB/ieHne KNWeHTaMu 1 NOCTaBLLKaMK
YnpaBneHune TanaHTamu

YnpaBneHue npoexkTamu

[TpooykToBas Gabpuka

Byxrantepckuit yyet ((naBHas KHura)

3NEeKTPOHHbIN [OKYMEHTO060pOT
[TpOM3BOACTBEHHOE MNNaHNPOBaHME

YnpaBneHne 0TYETHOCTbIO

A9 TOr0, YTOBbI
U3MEPATDb U BHOCUTD
U3MEHEHMUS,

HY)XHbI EAMHBIE LIEHTPbI
YUYETA U YIIPABNEHHS

Ecnu fienatb 970 HELEHTPan130BaHHo, T0 3DPEKTUBHOCTb
N3MEHEHUI CTPEMUTCS K HY/H0




APXUTEKTYPA KOMNNEKCHOIO PELLUEHUSA

POCCUUCKAS ERP

EAVHBIA LLEHTP NPUHSATUS PELLIEHUH

PE3YNIbTAT

EAVHAS LUMQPOBAS NNTATOOPMA W

EAWHBIE LLEHTPbI YYETA U YNIPABNEHUA
YnpaBneHue KnneHtTamu YnpaBneHue YnpaBnexue MpomykTOBas Byxrantepckuii yyet IANEKTPOHHbII [pon3BoACTBEHHOE YnpaBnexue
1 NOCTaBLUMKaMKU TanaHTamun npoeKTamu (baﬁpMKa [rﬂaBHaﬂ KHVIFa] D,OKYMBHT006ODOT NNaHnpoBaHne OTYETHOCTbIO
- -_— ——— ——— e e e _———
\ v

YYETHBIE CUCTEMbI

S SO SOb SO SO ADMUHUCTPATUBHO-X03A/CTBEHHAS Kanposblil yyet 1
E? E? E? Eﬁ Eﬁ [ESTENbHOCTb ‘ sapaboTHa nnata |
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Digital Q.DecisionCenter

PeLLieHe npeaHasHayeHo ang N3MepeHis, OLEeHKN 1 0nepaTUBHOrO KOHTPONS MPOLLECCOB Ha MPEANPUATUN U NPUHATIS
YNIPaB/IEHYECKMX PELLIEHUT Ha OCHOBE AaHHbIX B PEXMME PearbHOro BpeMeHH

3AZIAYM NPU PABOTE C UHAHCOBbIMU AAHHBIMU

KoHTpOnb, U3MepeHne 1 oLeHka 3hdeKTMBHOCTH NoeHTMduKaLmMS 1 BbiBNEHIE
NI0KaNbHbIX N CKBO3HBIX MPOLECCOB NOTEHLMANbHbIX PUCKOB

APXWTEKTYPA PELLEHMS

sreure
KowTponscpoxos u cTarycos, coeepenentoe Mporcaiposatte npoteccos

BbINOMHEHWE 0643aTENbCTB npeanpuaTna
W Apyrie 0TpacneBble LEHTPbI 1

v v
Mouck 1 yCTpaHeHue «y3kwx MecT» Qf KoTponb 1 sddexTvsHoe ynpasneHue MOZyTH

Ha npeanpuaTun pecypcamu NpeanpusaTis Q.DataFlows WHTerpaLng faHHbIX

NPEUMYLLECTBA PABOTbI C PELLEHUEM -
«EnnHoe 0KHO» ynpaBNenns NpeanpusTveM — MPUHATUE BEPHBIX YNIPaBNEHYECKHUX PELLEHM

VIH(DOpMaLI,VIFI 0T BCEX MNOApasaeneHnn n scex 3a CYeT NOJIHOTbI 1 MPO3PaYHOCTN AAHHbBIX e CpefcTBo MpocMoTpa Aall6opaos

npoteccax B 0AHOM MecTe

v v v v
CBOEBPEMEHHbIN BbINyCK NPOAYKLMM 33 CYeT LLIMpoKMit NpOGUNb NPUMEHEHNS, MPOAYKT PYKOBOACTBO Ton-MeHeKMEHT FyioapALTeM HauanbHukm 0TAEN08 1
. . CTPYKTYPHbIX -
0MepaTUBHOTO KOHTPONS, UHANKALIMN HapyLLEHMi MPeHasHaueH [19 pasHbIX 0TPacnel 1 TUMoB /AKuvoHepbl /InpexTopa Bcer e noapasgenenui

N aHann3a y3kux Mect Nnpon3BoACTBa

> 20 OCHOBHbIX Moaynen ERP = 100 OCHOBHbIX MoKasaTenen N 1 00 PasnnyHbIX rpaduKoB, O  613HEC-NPOLIECCOB MOXHO
o1 cbopa 1 aHanusa AaHHbIX [119 MOHUTOPMHra [uarpamm 1 Tabnu M3MEpPUTb U OLIEHNTD ;


https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/edinyj-centr-prinyatiya-reshenij/

Digital Q.UP

PellieHve npefHasHayeHo [/ LeHTPann30BaHHOr0 YNpaBeHrs BCeMI NPOLECCaMi OpraHmn3aLuy,
NnpenoctaBngagd UHCTPYMEHTbI Ang NX MOAEeNMPOBaHKd, aBTOMATKU3aLunKn, OLLEHKK N ONTUMIN3aL N

3AJIAYM B OBJIACTH LLUDPOBU3ALIUU

WUMnopTo3aMeLLeHve legacy-cucTem YBenuyenne abdeKTMBHOCTM G13Heca
1 umnoptHoro 0 3a CYeT UNPPOBM3ALIMN KNNEHTCKOTO
CepBuCca 1 BHYTPEHHUX onepaLiuil

APXWUTEKTYPA PELLEHMS

YnpaBneHue 6usHec-

npoweccamu
MPEMMYLLECTBA PAGOTbI C PELLEHUEM — | :
NNYHbIE S YnpasneHue 1
BceobbemntoLLmit iHCTpyMeHTapuit BbICTPOE CO3AaHNE NUYHBIX KaBUHETOB Rapmepckas cem KaGuuazel - e 3OHEKTUBHOCTbIO
paboTbl ¢ 613HEC-NpOLECcCaMu B Web 1 MOBUIIbHBIX MPUN0XKEHNSX ] k) SAP ERP
C“Tﬁiﬂo::""e 3agsku u ] DIGITAL Ynpasnexne -
MPON3BOANTENBHOCTb U NOCODE P o6paLLeHys d : WHTErpaLyeii ABC
. -MHCTPYMEHTbI 19 - b d
MaclLTabupoBae A4 LG poekaaL i u LLVIdeOBVIBaLI.I/IEIyM MMHO§T03aMeU.leHM9I o e Cucrema \ MpoaykTosa
........... [yKTOBas
BusHeca noboro MacluTaba . _ | [Ipyrvie yyeTHble
B M3MEHSIOLLEMCS BU3HECE ';EK'U”;::; dabpuka CUCTEMbI

©)

9NeKTPpOHHaA 334BKa KaK 0CHOBa nocode roToBble BYHKLMOHANBHbIE KOMNOHEHTI
HACTPOIAKM OMHIKaHaNbHOM GU3HEC-NIOTUKM

PeecTp y4acTHUKOB

17

+ fer passuBaeM
nnatgopmy

200

+ ycneLwHbIx
BHEOPEHWI

100°

FOTOBbIX
BU3HEC-NPOLIECCOB

nonb3oBaTenen
0[JHOBPEMEHHO


https://www.diasoft.ru/products/sredstva-proizvodstva-po-dlya-razrabotchikov/cifrovaya-platforma/

ABYXCKOPOCTHAS
APXUTEKTYPA

ApPXUTEKTYPHbIN NOAX0[ K LM(PPOBON TpaHCHOpMaLMm KoMnanum Gartner

Rapid changes

— WWM LMDOPOBAA NNATOOPMA
Flexible ﬂpOLlGCCb|

YYETHbIE CUCTEMbDI
Habop ¢yHKLMK

Transaction-focuse®

Traditional and stab\®

Gartner

EAVHASA LMDOPOBAS NNATOOPMA

OpraHu3oBaTb paboTy C NPOLECcCcaMy, a He C OTAe/bHbIMY
PYHKLMSIMN

Cosnatb eanHoe paboyee MecTo AN Kaxaoi posu

CobpaTb BCe NpOLECCh B OAHOM MECTe U U3MepaTb

NPEUMYLLECTBA:

3MepsieMOCTb NPOLIECCOB, KOHTPOSb U MOHUTOPUHT
EQuHbIN pEecTp NpoLeccos

HenpepbIBHbIE Yy4LLEHHs! NPOLECCOB

JlerkocTb 1 ckopocTb 13MeHeHuit (Low/No-code)

MOTWBALINS COTPYIHWUKOB Ha KAYeCTBO




HOBbIE CTAHAAAPTDI
IT-MHAYCTPUN

EAMHbIE LIEHTPbI YY4eTa 1 ynpaBneHus Heobxoamnmo
CTPOUTb Ha base:

COBPEMEHHbBIX UT-CTAHOAPTOB U KOMNO3UTHOK
MWKPOCEPBUCHOW APXUTEKTYPbI

rociex % CBEP BAHK
=BTb
OUHTEX

tPOCTeneKOM ACCOLNALNR

01

02

03
04

TpeboBaHus
K QYHKUMOHany

TpeboBaHus
K apXuTeKType

TpeboBaHus
K TEXHOMOrUaM

TpeboBaHus K opraHu3auum
NPOM3BOACTBA NPOAYKTOB

05

06

07
08

TpeboBaHus
K MIHDOPMALMOHHO
6esonacHocTH

TpeboBaHus
K UMNOPTO3aMeLLEeHUI0

TpeboBaHus
K BE1eHUI0 NPOEKTOB

TpeboBaHus
K CONPOBOXAEHMIO



KOMMOHYEMAS
APXUTEKTYPA

KOMMOHEHTbI (PBC) PELLEHUA N9 BUSHECA BbicoKasi CKOPOCTb 3arnycka B paboTy HOBbIX MPUIOXEHMIA
@ P P Jlerkaq agantauus NpUNOXKeHI K HOBbIM 3aia4aM nyTeM

peKOM6I/IHaLI,I/Il/I KOMINOHEHTOB

P P P CBo60/a BbIOOpa NOCTaBLLMKOB KOMMOHEHTOB

NPEUMYLLECTBA:

Q/ PeLuexne ang brusHeca = KOMBUHALMS OTAENbHbIX
KOMIMNOHEHTOB

7 CokpallieHue 3aTpaT Yepes Pencnosb3oBaHue paHee
C03[aHHOr0 Kofa

OpWeHTMPOBaHbI Ha 3aKPbITUE KOHKPETHOM NOTPE6HOCTH

6
PBC (Packaged Business Capabilities) M3Heca

HesaBucKMble N0 KOAY W AaHHBIM KOMMOHEHTbI

C LIBHHOIA ANng B13Heca GyHKLMOHANbHOCTbI Gartner;




Digital Q.Integration

PelLexne obecneynBaet 6bICTp08 N Ka4eCTBEHHOE BbIMOJIHEHWNE NHTErpaLMOHHbIX 3a4a4 Ha base YHMBEPCANbHOro
WHTErpaunoHHOro rnpouecca

o APXHTEKTYPA PELIEHMS

[1pOEKTNPOBAHME MHTErPALMOHHON apXMTEKTYPbI
CosgaHue equHoil cpensl MPOeKTUPOBaHNS CTaHaapTM3aLmus NpoeKTMPOBaHMS, fH”TZYrJ;TMOOGHEE;’GGK:ET‘;?Z PeecTp UHTErpUpYEMbIX CHCTEM PEECTD MHTErPALIMOHHbIX MOTOKOB
WHTErpaUMOHHbIX PELLIEHNIA NS BCEX pa3paboTKi M COMPOBOXAEHMS
WHGOPMAUMOHHBIX cucTeM B IT-nanawagTe WHTErpaLMOHHbIX PELLEHUIA
opraHusaumm [ln3aliHep NHTerpaLnoHHbIX NOTOKOB

. ; . PeecTp roToBbIx Low Code UHCTPYMEHTbI Low Code ausaitHep ABTOMaTUYECKIN Hactpoitka
EnuHbIM npouecc CﬁOpKM N Pa3BEPTbIBaHNA PeI'I/]CTpaLI,VIﬂ co0BLLeHNIt C AeTanu3aLen KOMMOHEHT (ananTepb) MPOBKTAPOBAHMA npoLeccos rexepatop PBC COOBLLEHNI
MHTErpaunoHHbIX peU.leHVII;I Ha CTeHObl CTaTycOB 1 NPOTOKONa 06p860TKM ona

npeanpuaTMs YNPOLLEHS aHanusa uHTerpaunm VCnONHeHWe MHTErPaLMOHHBIX NOTOKOB

Cpena ucnonHexus
IPEMMYLLECTBA PABOTS! C PELLEHHEM

TpaHcnopTHbIit yposeHb (Digital Q.MessageBroker)

HaXaTneM KHOMKu CTPUMMHT COO0BLLIEHWI Oyepeau coobLLeHuI [lpocMoTp COAEPXMMOro TOMUKOB W 04Yepeae

Bu3yanbHoe NpoeKT1POBaAHME UHTErpaLMOHHbIX BbiCTpas reHepaLns afanTepos OfHUM
noTokos B low-code penakTope

MOHWUTOPWHT 1 KOHTPOSb

v et e _ B seusons s o0 sy |
B PeanbHOM BPEMEHN C Bb|COKOM NPOU3BOANTENHOCTHIO CBepka faHHbIX [DEKOHCVIﬂﬂLlMﬂ] BMSyaﬂbeIE [aLwbop/bl aHanu3a UHTErpaLMOHHOr0 B3aMMOLENCTBMS

20 + /16T 0MbITa 20 + MPOTOKOMOB M KaHanoB 30 + IHTErpaLMOHHbIX NaTTEPHOB Z 000 + CO00DLLEeHN" B CeK. B caMom
B MHTErpaLum CUCTeM [0CTaBKM COOBLLLEHNIA «MN3 KOPOOKM» NPOCTON KOHGUIrypaLmu


https://www.diasoft.ru/products/sredstva-proizvodstva-po-dlya-razrabotchikov/integracionnaya-platforma/

YTO AENATH
CO CTAPbIMU
CUCTEMAMW?

[ YYETHbIE CUCTEMbI MOXXHO: }

MPOAOIXATb UCNOJIb30BATD,
EC/1I1 OHU NOKA YAOBNETBOPAKOT

MOCTENEHHO 3AMEHATD
HA PbIHOYHbIE PELLEHUA

BECTW PA3PABOTKY HA BA3E
COBPEMEHHbIX IT-TPEGOBAHUM
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Digital Q.LowCode

PellieHne nosBongeTt 6bICTp0 pPeann30BaTb Tpeﬁosava N0 UMMNOPTO3aMELLIeHUIO UK 110 Nepexoay Ha HOBbI TEXHOMOMMYECKNIA CTEK

—_——— APXUTEKTYPA PELLEHUA

. TEXHONOrMYECKUE NATOOPMbI
BbICTPOE peLLeHVe 33Aa4 LNGPOBU3aLMK, Moctpoerme addeKTMBHOI

I'IDOVI3BO£I,CTBBHHOI7I cpepbl

MMNOPTO3aMELLIEHNS N MOIEPHU3ALIMK {
HOBCeMeCTHoe MCI'IOJ'IbBOBaHV]e rOTOBbIX LOW/NO CODE PA3PABOTKA ’,' '\ PABDTACDAHHbIMM:ETLMLIJBDPDM ,‘I '\ WHTETPALIMA ,'
komnoHeHnToB LOW-CODE n NO-CODE

NHCTPYMEHTOB

Pa3paboTka apxuTeKTypHO
NPaBUbHbIX PELLIEHMUI

NMPEMMYLLECTBA PABOTbI C PELLEHUEM § 5

DEVOPS - CI/CD KOHBEWEP ' '\ YNPABNEHWE NPOU3BOACTBOM _il

Co3MaH1e He3aBNCUMbIX MUKPOCEPBUCHDIX BbiCOKa# MPOUSBOANTENBHOCTD

MPUNOXEHWUA C OTKPbITbIM KOLIOM

0.DataBase ubernetes 0.MessageBroker Q.AppServer
MoNHOLEHHAA MIUKPOCEPBIUCHAS ABTOMAaTM4ECKaA reHepauns : ’

apXUTEKTYpa nosiHoueHHoro API CHCTEMHOE MPOTPAMMHOE OBECTIEMEHHE

3 0 + nnarGopm ang aGdeKTUBHOro ynpasnexus 3 0 0 *  [OT0BbIX DYHKLMOHAbHBIX

W NPOM3BO/CTBA NPOrPaMMHbIX MPOAYKTOB MOZy el "


https://www.diasoft.ru/products/sredstva-proizvodstva-po-dlya-razrabotchikov/low-code-razrabotka-mikroservisnykh-programmnykh-produktov/
https://www.diasoft.ru/products/sredstva-proizvodstva-po-dlya-razrabotchikov/low-code-razrabotka-mikroservisnykh-programmnykh-produktov/
https://www.diasoft.ru/products/sredstva-proizvodstva-po-dlya-razrabotchikov/low-code-razrabotka-mikroservisnykh-programmnykh-produktov/

NPEUMYLLECTBA

AN BU3HECA

EAVHOE LLWDPOBOE NPOCTPAHCTBO

[O/HOLLEHHbIM UMPPOBON ABOMHUK
OpraHu3aLnm ¢ eanHbIMK NPOLLIECCaMu 1
BO3MOXHOCTbHO MOHUTOPUHIA KIHOYEBbIX
NPOLLECCOB B PEXMME PeasbHOr0 BPEMEHH

MONE3HBIE AAHHDIE

Bce aaHHbIe OpraHn3aLmmy CUCTeMaT3npyrTCs,
06pabaTbIBAOTCA 1 NPEBPALLAIOTCS B 3HAHNS,
KOTOPbIe MOXHO 1CMOMb30BaTb Bnaroaaps
COBPEMEHHbIM TEXHONOrUIM

MOAE/MUPOBAHUE N O6PATHAS CBA3b

MnaHMpoBaHNe NPOU3BOACTBA C NOMOLLbIO
CKBO3HbIX MPOLIECCOB NO3BONSET MOAENMPOBATb
LIenoyKy OT CbIpbsi 10 NPOAYKLIAK, PaccUUTbIBag
HE06X0AMMOE KONYecTBO 060pYA0BaHNS,
CMeLynanucToB U MaTepianos B Kaxablil MOMEHT
BpEMeHH

MOHWUTOPMHT NOKASATE/NEN

PauwnoHabHOe UCMonb30BaHNe Pecypcos 1
NpenoTBpaLLeHne U3MULLIHKX OCTaTKOB TOBApa,
NIErKOCTb M 3QPEKTUBHOCTb YNpPaBeHus
npoueccamu

NOBbILLEHUE NPOU3BOAUTENIbHOCTH

YnpoLLEHe 11 aBTOMaTM3aLmg PYTUHHBIX
onepauuii, oTcnexusaxue
NPOU3BOANUTENBHOCTY 11 YCKOPEHUe
NpoLecca NPUHATUS PeLLeHNit

CHWXEHME 3ATPAT

MpenocTaBneHne KOMNIeKCHON 0TYETHOCTH,
NonyJYeHne akTyanbHom MHHOPMaLIMK U
obecneyeHne yCTONYNBOCTHU K M3MEHEHUSIM



Digital Q.CRM

PellieHune ynpasngdeT BCEMK 3TanaMn B3aVMOMENCTBIS C KIIMEHTAMK, BKITHOYas npuBneyYeHne, Npoaaxu, OﬁCJ'IY)KI/IBaHVIe N aHANINTUKY,

W NOAXOOMT ang brusHeca nwboro MaciTaba

3AZLAYU YNPABNEHUS B3SAUMOOTHOLLEHUAMM C KNTUEHTAMU

3aMeHa YCTapeBLLMX Y MHOCTPAHHBIX PELLEHHit 066CneyeHIe NPOU3BOMUTENBHOCTH 1
¥ NIOCTPOEHME KOMMNEKCHbIX POLECCOB ru6KkocT CRM-CHCTEM C y4eTaM pocTa
06CAYXUBAHWS, OKYMEHTO060pOTa ¢ KOPNOPATUBHBIX 1 MyBAMYHbIX LDPOBBIX
aHaNUTUKI BOKPYT Kaccuueckoro CRM CepBICoB

MPEUMYLLECTBA PABOTbI C PELLEHUEM

[1BKNA DYHKLMOHAN CO3MAHNS NPOU3BONbHbIX MacwwTabupyemas CRM-cuctema ans

TUMOB YYaCTHUKOB [/191 I0BbIX NPOLECCOB 6usHeca noboro 0bvema

B3aMMO/ENCTBHS C KIMEHTAMM

BcTpoeHHas aHanuTka Ans BCex cTaoui
B3aWMOLENCTBIS C KIMEHTaMM

QR

MopTanbl
camo06cayXmBaHus

OpoHT-0dcHas
cuctema

MpopykToBas
(habpuka

[loroBopb!
o6cnyxusaHus

TUNOB KapTOYeK Y4aCTHUKOB (X) KOMMYECTBO TUMOB YYaCTHUKOB AN
npoLiecca 13 «KopobKin» B3aNMOOTHOLLIBHUIA C KNNEHTaMI 1 KOHTpareHTamu

APXWTEKTYPA PELLEHMA

06cnyxuBaHue
KNWeHTOoB

YnpasneHue
npofaxamu

YnpasneHue
MapKETUHIOM

Know Your Client

NHCTPYMEHTbI
KacToMu3aLum

YnpaeneHue
3QHEKTUBHOCTHIO

Crparterunvyeckoe
nnaHMpoBaHue

Peectp yyacTHnkoB

MUHYTbI CO3[]aHWE HOBOrO TUMNa
YYaCTHUKOB MpoLecca 1g


https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/upravlenie-vzaimootnosheniyami-s-klientami/

Digital 0.TMS

PelLeHne o0becneynBaeT co3aaHne COBPEMEHHOW YHUBEPCANbHOWM CUCTEMbI YNIPaBNeHUs 0by4eHEM - CO3AaHNe Y4ebHbIX KypcoB
W IPOrpamMm 0byYeHNs), HA3HAYEHNS X YYaLLIMMCS, NPOXOXAEHNS YYaLLIMMIUCS KYPCOB W YNpaBeHus pesynbtatami 06yyeHns

—  APXWUTEKTYPA PELLEHUSA

MoBbILLEHM KTUBHOCTW PEKPYTUHT
0 eHne adbde 0CTW peKpyTuHra CMeLLeHne ¢60KycayHR Ha y[epxaHue un 3AKA3YMK COTPYAIHUK OTAENA AIMUHUCTPATOP 3AKA3YUK LENK MCNONHUTEND LENU
pa3BnTME COBCTBEHHBIX COTPYAHUKOB BMECTO BAKAHCHIA 110AE0PA NEPCOHANA

NONCKa Ha PbIHKE 3aqeKa Ha nonbop,
KaHauaaTbl

BO3MOXHOCTb PEryngapHoi OLEHKM 1 HeoBX0AMMOCTb YNpaBNeHius NpoLeccoM aanci - YNPAB/IEHUE TAJIAHTAMMU

aTTecTaliuu COTpYAHUKOB B EAMHOU MOCTAHOBKM U AOCTUXEHUS Leneil TIHUHb i Tm— A
cucreme KaapoBbin nnaH HMMHMCTDMD,OB OueHka 06bekTa
KabuHer Mo LensM aHue ponen

3asBka Ha nopbop, kaHauaaTbl BakaHCH, Ponw, rpeiasl ponen OLeHKK no uenu
BaKaHCum

MPEMMYLLECTBA PABOTbI C PELLEHUEM Corpyan nogpesgeneg

. . . B3Knoru YNPABNEHUE PEECTP COTPY/IHUKM OPICTPYKTYPA
MpuBNEYEHNE U HAIM NYYLLNX KOHTPONMPYEMbIlt 1 yrIpaBNaeMblil COTPYLHUKOB METPUKAMA JUACTHIIKOB 3AKAZHUKA
KaHaunaTos NPOLIECC afanTaLyi HOBbIX COTPYAHUKOB
YNPAB/EHUE CTIPABOUHMK YNPABNEHUE
PErIAMEHTHBIMU AIPECOB [AP KOMMYHUKALMSM YYET COOBLLIEHNI HH.RU
OMEPALIMAMU n

MoMOLLb COTPYAHMKAM B NPOABIXEHIM N0 PerynsipHast OLieHKa BbINOMHEHMS! Lienel v

KapbepHOi NecTHULIE, MOBbILLIAs WX
BOBNIEYEHHOCTb 1 MOKa3aTenu yaepXaHus [ESTENbHOCTH

NOCTUXEHNS Nokasatenen aQdeKTUBHOCTH Bakarciy,
pestome

o/ COKDALLIEHYE TEKy4eCTH 0/ POCT YOB/IETBOPEHHOCTH
Ha Ha UCMbITATENbHOM CPOKE Ha 1 nokasatens ENPS -


https://www.diasoft.ru/products/upravlenie-chelovecheskim-kapitalom-i-proizvodstvennye-platformy/upravlenie-talantami/

Digital Q.PM

PeLLieHre obecrneynBaeT npocToTy U 9QGEKTUBHOCTb YpaBIeHs NPOEKTOM Ha BCeX CTaauaX ero peannusaLmuu — 0T UHULMaLIAN [0 3aBepLLeHus

3AZAYU PbIHKA YNPAB/EHUW TANNAHTAMU

Ynpasnenue nopThensMu1, nporpaMMami

NPOEKTOB 1 OTAENbHbIMK NPOEKTaMU

YnpaeneHne npoeKTHbIMY

0653aTenbCTBaMu

880

ABTOMaTM3aLIMS METOAONOMNM YNPaBNEHUs
npoekTamu- SCRUM, Bogonag, Mmbpua,

NMPEUMYLLECTBA PABOTbI C PELLEHUEM
CHIUXEHME BPEMEHHbIX 3aTpaT Ha

3HauMTENbHOE COKPALLIEHNE

TPYA03atpar Ha ynpasneHne npoekTaMu

MoBbllLeHMe 3B HEKTUBHOCTY NoKasaTenel no

CpOKaM W BroIKeTaM NPOEKTOB

50 o4 COKPALLIaeTed KOMNYECTBO
NPOCPOYEK Mo NPOEKTY

EnuHoe NpocTpaHCTBO YNpaBNneHus MpoeKTaMu

[171aHMPOBaHWE NMPOEKTOB C YYETOM [JOCTYMHOCTH

APXWUTEKTYPA PELLEHUA

pecypcos

060CHOBAHHOTO NMPUHATUA ynpaB/ieHYeCKux peLLEHNN

Heo6x0aMMOCTb YNpaBNeHMs BCTPEYaMM OT NPOeKTa,
dUKCaLNA U KOHTPOMb NPOTOKONOB U MOPYYEHHIA

MOHUTOPWHT 1 KOHTPONb MO NPOEKTaM

CTpaTequecxme

CTGTYC NPOeKTa B PEXUME OHMaNH ans

[leKomMno3numA CTpaTernyeckmnx
uenei fo uenewn npoekTa

Llenn npoekra

nnaHnposaHue

Kabuxet
COTpyAHUKa

Peanusayusa
NpoeKToB

Tpekep 3agay

C
Law6opap! s ﬁ%

3aka3uuk/Kypatop

SEes

MeToponorua BeileHnA NPOEKTOB m

MOHUTOPUHT 1 KOHTPONb

MpoekTHbIN opurc

YnpaeneHue npoektom @@

MeHepxep npoekTa
YnpasneHve
MeponpuATUAMU
MnanuposaHue/vcnonHexnue cnpuita O o]
Pa6ota (_‘O’J

B CNPUHTaX

BiopgxxeTnposaHue
NpoeKToB

KomaHnpga npoekta

[lng 3aKasymka u UCnonHUTENS

YBENNYATCS PecypChl MEHeXepoB
[19 YNIPaBNeHUs NpoeKTami

B 1'5 pa3a

o

npoekKTaMu MeHe[Xep MOXeT
ynpaBndTb 0OAHOBPEMEHHO
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https://www.diasoft.ru/products/upravlenie-chelovecheskim-kapitalom-i-proizvodstvennye-platformy/upravlenie-proektami/

Digital Q.ProductFactory

PelLieHre npefHa3HavyeHo a5 LieHTPann30BaHHOM0 YNpPaBieHus JaHHbIMKU 0 MPOAYKTaX, YCyrax, ToBapax 1 KOMMNEKCHbIX
NPeaNoXeHNIX NPeanpuUsaTii

3ALAYN NPY PABOTE C PA3/INYHBIMU NPOAYKTAMU

MpeanoXuTb KMEHTaM COBPEMEHHbIE . CoxpaHnTb SKOHOMIUYECKYI0 3DHEKTUBHOCTb
NPOAYKTbI, BKI0YaIOLLME NPOrpaMMbl Z NPOMYKTOBOW NMHEAKM, HECMOTPS Ha ee
NOSNbHOCTY ¥ NAPTHEPCKME NPeIoXEeHIS PaCTYLLYIO CNIOXHOCTb 1 pasHoo6pasme

06ecneunTb BLICOKYIO CKOPOCTb BbIBOAA Ynepxatb KNMEHTOB Yepes aKTyanbHble,
HOBbIX NMPOAYKTOB Ha PbIHOK peneBaHTHblE NPEeANOXeHNa 1 POCT UX
NI0SBHOCTH

MPEUMYLLECTBA PABOTbI C PELLEHUEM

LleHTpanu3aLms AaHHbIX 0 NPOAYKTax 13 roaaepxKka npoayKToB Mto60il CNoXHOCTH
pasHbIX CUCTEM 06ECneynBaeT NPo3PayHoCTb C napamMeTpu3aLyeit, HacneaoBaHueM,
B YNPaBEHWM Tapudamm 1 NpogyKTamu rPYNMUPOBKOIA ¥ MAaCCOBBIMU U3MEHEHUAMN

HesaB1cuMOCTb 0T BaHkoBCKail ABC nu NO-CODE ypasnaHHeINpomyKamAL
Y4eTHo cucTembl Tapudam1n — pasBuTHE U U3MEHEHMS 6e3
A0paboTok UT-peLuenns

Kananbi
B3aUMOAeMCTBUS

KopnopatueHble
nopranb

Ludposbie
KabuHETbI

Ludposoin
6aHK

OpoHT-0¢MCHbIE
peweHus n CRM

PO3HUYHbIX 6AHKOB MCMONb3YHOT (X) BapianToB NPOAYKTOBbIX HACTPOBK
MpooykToBYyI0 habpuky M TapudoB Nof Nbble 3afaun

QR

APXWTEKTYPA PELLEHKA

Digital Q.ProductFactory

JnsaiHep Mpoueccunr
NPOAYKTOB Tapudos

BWINMHT Mporpammbl
NOSNbHOCTH
CUCTEMbI
YnpaBneHue naketamu NpoayKToB
YnpaBnenu MpoaykroBas
e aHannTnKa

baHkoBckue

100 TPS  [L151 KPYMHOrO
PO3HMYHOrO baHka 19


https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/produktovaya-fabrika/

Digital Q.Accounting

@R

PeLLieHe npeaHasHayeHo ang GUHAHCOBBIX ANPEKTOPOB 1 rMaBHbIX byxrantepos. 06ecneynBaeT pasneneHie npomyKToBOro 1 Gyxrantepckoro yyeta.
[oMoraeT LieHTpani3oBaTh yrpasnexne GuHaHcami opraHn3aLmm

3AZ1AYYM NPU PABOTE C ®UHAHCOBbIMMU AAHHBIMU

1540 00

LleHTpan1soBaHHoe yrnpaBnexue
(GUMHAHCOBbLIMM 1aHHBIMY MO BCEM
noapasaeneHusM opraHusaLim

LleHTpan13oBaHHas 06paboTKa HonbLImMX
06bEMOB AaHHbIX

YBenunyeHne cKopocTi 06paboTku nnaTexeit

YNpOLLEHNe MHTErpaLMOoHHbIX MPOLIECCcOoB
npu 06paboTke GUHAHCOBBIX AaHHbIX U3
PasHbIX CUCTEM

YYeTHbIE NONUTIKM

MPEMMYLLECTBA PABOTbI C PELLEHUEM

KoHconupaums B 0HOM CUCTEME HE3aBUCUMOrO
Yy4yeTta Kaxaoro noapasgeneHud 1 CBOOHOro yyeta
N0 OpraHnsaLumn B LiesioM

KOHTPO/b HOCTYMHbIX CPEACTB Ha CYeTaXx C
y4eToM 6110KMPOBOK, IMMUTOB 0BEPAPAdTOB,
apecToB W T.[L. B PEXMME PeanbHOr0 BpeMeHu

NPOBOAOK

ByYac BpeMs GopMUPOBaHNS

TpeboaHus perynaropa
[MapannenbHblid Y4ET N0 pasHbIM CTaHLapTam
C NPUMEHEHUEM DPa3HbIX M1aHOB CYETOB B OHOM
cucTeme (ByxranTepcKui, ynpaBneHyYeckui yyer,
MCDOmT.L) Cuctema ynpaeneHust

(bWHaHCOBOW MHGOPMaLMe

CoKpallLieHne CPOKOB 1 Tpynosatpat (OruetHocTb v faww6opab)
Ha M3MEHEHWe NPOAYKTOBOrO WK Byxrantepckoro

yJeta

KONIMYECTBO rOTOBbIX
LLab10HOB NPOBOAOK

> 20000

[lenosntbl
CNOi AN OMH. ANPEKTOPA U [TIABHOTO
BYXTANTEPA

APXWUTEKTYPA PELLEHUA

KapTbl X03. [1eqTeNbHOCTb

lpeobpa3oBaHe NPOAYKTOBOr0 yueTa B ByXranTepckui
Hactpolika npasun /cnonHexue npasun
npeobpa3oBaHus yueTa npeobpa3oBaHus yyeTa

InaBHas Knura (Byxrantepckast MHdopMaLms)

0opAepa

- Zoner OMbIT CO30aHNS PELLEHUN

Accounting Solutions

20


https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/glavnaya-kniga/

Digital 0.EDMS

PelLlieHne aBTOMaTU3NPYET MOMHbIN LKA p860TbI C NOKYMEHTaMW — 0T C03AaHnd U COrnacoBaHMa 00 XPaHEHUA U KOHTPONA UCTTOTHEHNS

3AZJAYN NPU PABOTE C AOKYMEHTAMU
[lenonpovaBoacTeo

3amMeHuTb nHocTpaHHoe M0, 3aaencTBOBaHHOE ‘
B npoueccax C3], Ha 0TEYECTBEHHbIE PELLEHNS

APXWTEKTYPA PELLEHMA

LleHTpanusosatb paﬁoTy C JOKYMEHTaMn B

XONnanHre, 3aMeH1B paspo3HeHHble
cucTeMbl C3[] eauHbIM PeLleHneM ang
NOBbILLIEHNS IQHEKTUBHOCTU BHYTPM 7 MepeBecT B LIMGPOBOE NPOCTPAHCTBO

KOPMopaTUBHOrO A0KYMeHTo060opoTa JOKYMEHTbI C PyYHOI NOANUCHIO, 06ecneyns
WX 3NEKTPOHHYID 06paboTKy W noanucaHne

MPEUMYLLECTBA PABOTbI C PELLEHUEM

OpraHu3auug paboTbl Yepes LuMdpoBble LieHTpanu3oBaHHbIn C3[ ong XonauHra
KabuHeTbl 1 BCEX ero A0YepHMX NpeanpusTii

bbicTpas KacTomusaums npoueccos C3[ /IHCTPYMEHTbI aHann3a 1 MOHUTOPMHTa

ONS HYXA, NPeAnpUETS npoueccos C3[1 B paspese Xo/AnHroB

/KoMnaHuii/aenapTaMeHToB/COTPYAHNKOB

+ uesnoBek 0HOBPEMEHHO + 0TOBbIX
1 0 0 0 0 MoryT pabotatb B C3[1 1 0 0 busHec-npoLeccos

KOHTpONb MCMOMHEHUS

0pranYEcKM 3HAYUMbIiL . pE— ”
NopyyeHmil

LOKYMEHT0060p0T

['0TOBAs MHTErpaLus ¢ ' DIGITAL Q.EDMS Kanposbih 310
onepatopamu 3[10 §

Nnzaiinep C3[4 ’ INeKTPOHHas NoanmMch

[IHS  CPOK Peanvsauun HoBoro

npouecca C3[ -


https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/sistema-ehlektronnogo-dokumentooborota/

Digital Q.MRP

[peaHasHayeHo an1s obecneyeHnst NPOMbILLIEHHOMO NPEANPUSTUAS COBPEMEHHBIMI UHCTPYMEHTaMI NaHUPOBAHMUS U YNIPaBEHNs NPoLEeccaMm
NPOW3BOCTBA BbICOKOKAYECTBEHHOW NPOAYKLAN B COOTBETCTBIM C MeToamuKaMi MRP ||

3AZIAYM NNPU PABOTE C QUHAHCOBbIMU AAHHBIMU

~100 000

Co3aanue MMaBHOTO KaneHaapHoro nnawqa
MPOW3BOACTBA U 8ro OLEHKa Mo J0CTYMHOCTH

PECYPCOB B Y3KNX MecTax

Ynpae/ieHue 3anacamu v NnaHnpoBaHue
NPON3BOACTBEHHbIX onepauwﬁ TOYHO

B 3a[1aHHbI CpoK

W

(DODMI/lpOBaHVIe NMPON3BOACTBEHHbIX 3aKa30B
1 3aKYMNKKU MaTepruanos, KOHTPO/Ib NPON3BOACTBa
1 Ka4yecTBa roToBOK npoaykummn

MOHWTOPMHT NPOLIECCOB Ha KaXMIoM 3Tane
KI3HEHHOTO LMKNa 3aKa30B: OT MAaHUPOBaHHS
[10 3aKPbITHS

MPEMMYLLECTBA PABOTbI C PELLEHUEM

YBenuyeHue 06bemMa BbiMyCKaeMor NpoayKLmum
33 CYeT KaYeCTBEHHOr0 W HENPEPbIBHOMO

NN1aHUPOBaHKA

TOYHOCTb NMPOrHO3HbIX 3HaYEeHUN BbIMyCKa
npoaykunn 3a cyet CDSKTI/NGCKOFO yyeta

NpOLIeCCOB B PEXMME OHMaiH

KOMIIEKTYHOLL X
B COCTaBe n3gennd

CHIXeHVe CebecToMMOCTY NPOAYKLM 1 CPOKOB

NCNOJHEHNS 3aKa30B 3a CYeT GOPMUPOBaHNS
rpaduka 3arpysKiu MOLLHOCTEN NPEanpUaTUS

BbinonHeHne coBpemMeHHbIX TpeboBaHuNi
K Llndposoin TpaHcdhopMaLmm

100 00 OAHOBPEMEHHbIX 0 001 CEKYHAb! HA MoJTy4eHne AaHHbIX
nonb3oBaTenen [] 0 COCTOSIHMM NK6Oro npoLecca

APXWUTEKTYPA PELLEHUA

MpON3BOACTBEHHDI Hauanbhuk
TexHornor € 3afjaHns MPON3BOJICTBEHHOTO Liexa

Digital Q.Reference

e MpOM3BOACTBEHHbIE TexHonoruueck/e CreuLmMdKaLmA Digital 0.ERP
e Kanexgapu KapThl marepuana
]

. . . Pesynbrar
Digital Q.Environment TR KoHTpons

Onepauwv no Ve Kavectea
y \ ! nsaenusa
CotpyaHmku Ynpasrenu flocrynnerio 1 e
npeanpuatng e o "
cKnagamm MaTep1anos
Martepuansi

CoTpyaHuK
[

['nasHbIit
KaneHzapHblit nnax
o
[naHupoBaxu
e
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https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/tekhnologicheskoe-obespechenie-proizvodstva/
https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/tekhnologicheskoe-obespechenie-proizvodstva/

Digital Q.Balance

PelleHne 06beanHSEeT NporpaMMHbIe NPOAYKTb! A4J19 aBTOMATU3aLnK b13Hec-nNpoLeccoB NNaHnpoBaHus, y4yeTa 1 KOHTPO/4
a[IMHUCTPATMBHO-X03MCTBEHHON [1EATENIbHOCTY OpraHu3aLmy

3AJIAYM B OBJIACTH LUDPOBU3ALIUU

20

ABTOMAaTU3aLIMS CKBO3HbIX NPOLLECCoB AX]]
OpraHu3aLmm ¢ onTUManbHbIMI 3aTpaTaMm Ha
BHEAPEHWE 11 COMPOBOXAEHNE PELLEeHMs

NmnopTtosameLlexne. 3ameHa SAP

QR

LIeHTpan13oBaHHoe ynpaeneHne
(GUHAHCOBbIMM IAHHLIMU 10 BCEM
noapasaeneHusM opraHnuaaLlm

CTaHoapTv3aums 1 yRudukaums byxrantepckoro
W HanoroBoro yyera

MPEMMYLLECTBA PABOTbI C PELLEHUEM

BbicoKas CKOpOCTb NoMmyveHust HGOpMaLmm
B Pa3MMNYHbIX aHAUTUYECKMX Pa3pesax

Moanepxka GuaHec-TpeboBaHuil XonauHra ang
KaX[Ooi OpraHu3aLim B paMKax eauHom CTPYKTYpbI

OnepaTtuBHas NoaaepXKa U3MeHeH!N
3dKOHOATeNbCTBa, OTCYTCTBUE PEryNATOPHbLIX PUCKOB

& YCMELLIHbIX + Kaventos B TOM-100 2 4 J1eT pa3BuBaEM
3 POCCUINCKIX BaHKOB

BHEOpPEHMM

TMBKOCTb U Y0BCTBO (paclumpsaeMble TvMbl JaHHbIX,
CMPaBOYHIK 3aM1aHII, BUIXKETbI, FeHEepaTop 0TYeToB)

Hannune GyHKunoHana s 06MeHa LOKyMEHTaMu
(BcTpoeHHbie B nnathopmy 310 1 3M)

BONbLLOI ONbIT MHTErPaLIMM CO CTOPOHHAMM
cucTeMamiu. Hanuune rotoBbIX peLLeHui

nnathopmy

ro
1 duananbl

Cuctembl
onepaTopos
340

KoHTpareHTb!

+ buranos B eNnHON
CTPYKTYpE 3a 3 MecsLa

APXWUTEKTYPA PELLEHMS

AIMUHUCTPATUBHO-X03SCTBEHHAS AeaTenbHocTb (AX])

bromxeTuposaHue AX[l

3neKTPOHHbIA AoKyMeHTo060poT (B T.4. 3LIM)

X0300roBopb yuer Pacyer
1 pacyeTbl ¢ C NOMI0TYETHbIMMN
MyLLIECTBA
KOHTpareHTamm nmuaMu

Hanoru n otyeTHOCTH

Poccrar

10 00

YnpasneHue
nepcoHanom
(HRM)

[naBHas KHura
(6L)

& aKTWBHbIX
nonb3oBaTenekn

23


https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/administrativno-khozyajstvennaya-deyatelnost/

QR

Digital Q.HR

PeLLeHne 0bbeamnHsaeT MNPOrpaMMHbIE NPOJYKTbI AJ19 aBTOMATN3aLnn 6I/I3HeC-I'Ip0LI,eCCOB ynpaenexus HR, pacyeta 3apa60TH017| nnatbl
W CAQ4YN OTYETHOCTW B KOHTPOJIMPYIOLLME OpraHbl

ABTOMaTW3aLMg NPOLLECCOB YNPABNEHMS Nletanu3aumns nHdopmaunm ang obecneyeHus
MepcoHanoM ¢ onTUManbHbIMK 3aTpaTaMi CKBO3HbIX MPOLIECCOB YNpaBneHNs NepCcoHanom, ynpaefnexe nepcoHanoM 1 pacyer 3apaboTHoit nnarbl Ynpagnenve

. Tanaqtamu (Digital
Ha BHEApEeHWe ¥ CoNPOBOXAEHWNE PELLEHNS 0MepaTUBHOrO Moy4YeHus aHanuTU4ecKou - OpraHWsaUvoHHas CTDYKTYpa BomeTROE R i
WHGOPMaLIMN 1 NOArOTOBKM OTYETHOCTH
1 unuansl
bbicTpoe co3aaHMe HOBbIX K30 Yyer HADN y
613HEC-NPOLECCOB Q/ YBENNYeHne Npon3BOANTENBHOCTH nnara NRacnekie

06y4yeHunem
1 MacLUTabupyemocTy (Digital Q.LMS)

OpraHu3aums

CouvanbHblit Pacuer

3un, Mya 31EKTPOHHbII ToYodp el CTpaxoBblx

MPEUMYLLECTBA PABOTbI C PELLEHUEM RoKyveTo050poT g #8000

BpeMeHun couuanbHas cetb
(Digital Q.Inspider)

Bbicokasi cKopoCTb Nonyyerunst MHGopMaLLI Hannume dyHKuUMOHaNa Ans 06MeHa 0KYMEHTaMun OxparatI
B Pa3/IMYHbIX aHANIMTUYECKMX pa3pesax (BcTpoeHHbie B nnathopmy 310 1 3N) y CfanOB[;wae
Ynpasnenue AX[

(Digital Q.Balance)

KopnopatusHas

OnepaTiBHag noaepxKa namMeHeHui BOnbLLOI OMbIT MHTErPALIMM CO CTOPOHHUMM
3aK0HOJATeNbCTBA, OTCYTCTBUE PErYNATOPHbIX cucTeMaMu. Hannume roToBbIX PeLLeHuit
PUCKOB

OHC COP Poccrart

25 # /1eT pa3BMBaeM 4 KkureHToB B TOM-100 12 + (uInanos B eanHoON 1 0 000 + cotpynHukos pabortator
nnatdopmy POCCUNCKIX baHKoB CTPYKTYpe 3a 4 Mecala Ha HalleM peLLeHnn ol


https://www.diasoft.ru/products/upravlenie-resursami-predpriyatiya/kadrovyj-uchet-i-zarabotnaya-plata/

HATPY30YHOE TECTUPOBAHME
POCCUUCKOU ERP
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00:45 00:50 00:55
Elapsed scenario time hh:mm

150 000 nonb3oBaTenei 2 000 TPaH3aKLMiA CeKyHaAbI
B CEKyHIy J OTK/IMK
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