LLKO/MA
POCTA

KOMINETEHLUAW,
KOTOPDIE PABOTAHOT
HA BUSHEL

MpakTnyeckme oHNANH-NPOorpamMmmbl
ANS CNeLnanncToB U pyKoBoAUTENEN
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SHAHWA, KOTOPbIE MOXXHO
NMPUMEHWTDb B PABOTE

LLikona Pocta CNews — o6pa3oBaTesibHas
nnatopma Ana 6bICTPOro 0CBOEHUA
BOCTpe6oBaHHbIX NT-koMmneTeHLUWIA

B ocHoBe nporpamm akcreptm3a Cnews 1 ONbIT CNeLManncToB,
KOTOpble paboTatoT C peanbHbIMK 3ajadvamm brsHeca

LLIKO/1A

1-2 pHA

NHTeHcrBHBIN dopmaT
4191 0OCBOEHUA
NPUKAaAHbIX HaBbIKOB

MpakTukKa

3a4aun 1 Kelcbl y4aCTHUKOB
B LleHTpe 0by4eHus

LIVE

3aHATUSA B ManblX rpynnax
B nNpsimMoM 3dupe
c npenojasartenem

Pe3synbTaT

CepTudukaT no ntoram
obyueHus, AOCTyN K 3anncsim
3aHATUIA N MaTepuranam Kypca
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02 / HAMNPABJIEHA N MPOITPAMMDbI

OBYYEHWE BOKPYT
MPOPECCNOHAJIbHbLIX 3AA4AYH

MNoabepunTe NnporpaMmy nogj 3asauyum Ballero bmsHeca

UN gnAa Bu3Hec-aHaNnUMTUKOB: - ArchiMate KaK UHCTPYMEHT
NMpoekTupoBaHue UT-peLLEHUN B

daBTOMaTU3auud, oNnTUMN3aLUNA U COBMECTHON apXUTEKTYPHOMN
YCnoBUAX HEONPEgENEHHOCTU
ycuneHue paboTbl paboTbl

AKTyanbHO Ha oKTA6pb 2026 T. Bonblue nporpamm Ha cavite school.cnconf.ru
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02 / HAMPABJIEHA N MPOITPAMMODbI

OBYYEHWE BOKPYT
MPOPECCNOHAJIbHbLIX 3AA4AYH

MNoabepunTe NnporpaMmy nogj 3asauyum Ballero bmsHeca

KaK cgenaTtb npoga)xu B UT HenpoceTu B 6U3Hece: rge

NMpakTukKym no paéorte c LLM gna

CUCTEMHDIMU: 9 3NEMEHTOB 6u3Heca peanbHO SKOHOMATCA gEHbIrM "
YNpaBnaeMoro oTgena npogaxx BpEMA
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AKTyanbHO Ha oKTA6pb 2026 T. Bonblue nporpamm Ha cavite school.cnconf.ru
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AYAUT BUSHEC-NMPOLECCOB A/11 BHEAPEHUNA U

HayumnTbcsa HaxoauTb npouecchbl, B KOTopbiX N moXxeT AaTb
n3MepuMblii 3pPeKT, N oLleHUBaTb FOTOBHOCTb K BHEAPEHWIO
[0 cTapTa pa3paboTku

nnnnn

AYOUT BU3HEC-NMPOLIECCOB
anA BHEOQPEHUA UM

om QuazHocmuKu npouecca k nacrnopmy UN-npodykma

Beaywmit Anexcei Moxees

Ayaout 6usHec-npoueccos ans sBHegpexus U LUKD”A
s POCTA

Mouemy MW Henb3a HaunHaTb C BbIbopa NHCTPYMeHTA
Pa3bop npouecca AS IS
[Mownck 1 NpruopmnTU3aLna rmnoTes npumeHeHmnsa N

MHTepBbtO C BNajenbLiem npolecca
N YeK-INCT CaMOAMArHOCTUKMN

OT runoTesbl NpUMeHeHns VI K KOHTYpY peLueHus

OT KOoHTYypa N-peLLeHus K nuaoTy
1 peLleHunto o BHeagpeHUn

C6opka nacnopta MN-npoaykTa

school.cnconf.ru
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AYAUT BUSHEC-NMPOLECCOB A/11 BHEAPEHUNA U

ceepku He Hawénca. Nepenéc daiinb, npumennn ne % Ended workflows

MacnopT MN-npoaykTa

CprKTypa rMnoTe3bl, OXKNgaeMoro pesysbtaTta, rpaHnL, peweHnda 1 nmaoTa

7 pa6oumnx wab6aoHoB

durKcauus pesy/bTaTa KaXzoro 3tana v cbopka obLLeli 1orMkn peLleHus

YHeK-nUCT ANarHoCTUKu

KpuTepum roToBHOCTM NpoLecca: MOBTOPSIEMOCTb, AAHHbIE, METPUKA U T.A.

MpomTbl 1 UN-accncTeHT

MoluaroBasi NoAep>kka aHanmsa 1 yTouHsoLLe BOMpOoCk! Mo npoLieccy

MnaH ganbHeLWNX fencTBumn

OTKprTbIe BOMPOCHhI, pPUCKN N AaHHble, KOTOPbIE HY>KHO NMOArOTOBNTL A0 NN10TAa

3anucuv 3aHATUNA n cepTuduUkar

[0CTyn K 3anMCcaM 3aHATUIR U cepTUOUKAT O NMPOXOXKAEHUM Kypca

® @ ¢ @ @ @ A

BbIrpy3KaM u Aogenan rei u HTML Bpyunyio - Tem xe

NPOTECTUPOBAHHLIM CKDUNTOM, PE2YNTAT UAGHTHUEH 32AYMAHHOMY.

Tly6amKauus apregaxios Toxe copt

cb (10 TOM Xe NpuumHe nyred),

103TOMY KAPTOUKK B MHTEpEice NOKA3LIBAIOT He TOT NyTh - CaMK
dainbl BCe Ha MecTe B 05_ayanT
ApregakTei

B Remo Rodamun/xuT Texnon
(CTATMCTUKS, 4@ TEPARTCA BPEMS, e
BepKa), ™ Kapra

BLUMT) M ¥ CKf

pxxn/05_ayanr : " cBOAKA.Md

©NbHBLIX HaTOP,

AS IS.html (o naitw, mermaid

aannve/ (5 BBITPY30K N0 7 Uaroe + cKpUAT c6OpKY).

Kapy nposepun & headless-6pay3epe: Aarpamua oTpicosanack, Tpi

ymcaamm. AR CUeHb! <A0DaMMH:

NoTepAHHaR 3aRBKa + NC

XKM-PONM, PAIBINKH,

MHHAAUATE KPACHBIX NPOBEMHLIX TOUeK ¢

ble CUAbHBIE CIOXEThl - YaT_28/34

TOp Yepes Aga awA) U vat_21 (ownbra

MapWwpyTH3auMK): 062 C TOUHBIMK UHCAAMA M UMTTZMN

or

Ch

AepXUT 33

3anatue 7 - Wabnow

3anaTne 6 - Wabnow

3anatune 5 - Wabnow

3auatue 4 - Wabnow

3anatue 3 - Wabnow

3anatne 2 - Wabnow

3anatne 1 - WabnoH

nsHo: GpaysepHan nanens ZCode 8 310 cpeae He NoAHARAC
st not attached ), N03TOMy peHaep nposepan uepe3 headless

me; BpemenHie Gailnbl yEpaHw, Kpome /tap/aspcheck - of

sepumswmica hitp-cepsep, ac

nepe3arpy3km o 6eas

NacnopT uHuumaTHesLdocx 24

pabBoyas kapTouka nunoTa.docx &%

KapTouka UM-pewenma.docx 2%

NUCT yTouHeHUa GoKyCHOI runoTeasl.docx 2

runotezsl npumMererna MW u pokycHana runotesa.docx &%

KOMNaKTHas kapTa npouecca AS IS.docx &%

npouecca docx 2%

AyauT-6U3HEC-NPOLECCOB-ANa-BHEAPSHUA- N - yyacTHuKam.pdf 23

7. MpoMnT 3aHaTha 7.md &%

6. MpoMnT 3aHATka 6.md &

5. MpoMnT 3akaTMa 5.md 2%

4.NpomnT 3ansTia 4.md 2%

3. MpoMnT 3aHaTua 3.md 2%

2. MpomnT 3aHaTAa 2.md &%

d. AyaMTOpCKHii Chen KaXa0ro uHCAa -

" cxener Basul ananni.md
|lepeaaya 3ckanaunit ¢ GUKCaUven 1 KOHTPOREM Cpoka £ uar_/, var_30 3aRBKa yxoanT

AHATENIO C OXNAZEMI

Pe3y/LTaT NPUXORUT PabLLIe NnaHa: OHG:
cheayiowero aus (uar_07), Auuensus 3a £
«OBbIuHO 2-4 Hepenw (ua_30); BxniouuT

o6A3aTeNbHOE NOATEEPXAEHHE CPOKa CO

Cmena cepeepa VPN xax nepasiii war 1 (Kawauaar)  war35 €pabotano oauH p.

0 8 nape ¢ var_32

TOT Xe CHMNTOM,

anauns n oxuaaHMe
noHeaensHika 21.09) nokazsisaeT ueHHo
npoBepKy A0 3cKanauv; Tpebyet npose

PeanbHbX AAHHbIX

Per/iamenThi, KOTOpbie HaNpaLMBAIOTCA

Per/iaMeHT nepeaayi 3a7BKM BTOPO/ AUHAW: NOATBEPAWTE NPHEM W CPOK B YaTe COTPYAHMKY. 3a4EM: N1ePeAaYa <8 HKYAZ» Aana

NOTEPAHHYIO 33ABKY M ABA NOTEPAHHBIX AHA - 4aT_28 (16.09) nepeaan 6e3 NOATBEPXAEHIA CPOKa, COTPYAHUK YTOMHHA «Mi aB1Pa K Heit»

otera wer; 18.09 noaTopHoe obpauiente uar_34

oTBeTa TaK ¥ He Bs1710. 623a He niepeHeceHa, PabOTao C AELIKH. 3TO YXE He CMEWHO.

TpotuBononoxHsift npume - uar 07: CPOK Ha3sak, BTOPaR kWA ycriena. pagwno: OCAe Mepeaaym ONeparop 803BPALIAET B UaT HOMED

sarekn A hat  Add in side chat fens 3aABKA HE CYHTAETCA NEPEAAHHON

P APPORIRIIN.. iy 3asn. Saev 388K <A0CTY & yi&THy CHETeNy= b & Py oGopyosas -

O(OPMAHO BIE3 CMEURATUCTA», COTPYAHWK NONPABMA <BHI UEro, 310 Xe A0CTYN, a He Xene20» (uat_21); nepeHanpaeneue PacTaHyo

PetueHite MPUMEPHO Ha CyTki (1487 Mith OXWRaHMA). AHAROTHHHO AOCTYN K OBUiel Manke ABAXAHI HE YIOXWACA B «a Tedekite PaBouero As»

(uar_12, uar_20). Mpaewno: n1060ik 3anpoc «40CTyn/Npasa/yu&THas 3aHCh» MAPLIPYTHIMPYETCA TONLKO BO BTOPYIO AMHHIO, He 8 FpyNN!

06OPYA0BANNS; CDOK ICKANALIMY BUKCHPYETCA 1 A 40

@xaoe coobuienne COTPYAHMKA. 3auem: 4aT_16 - COBET He NOMOT, Ha «4TO Aafbiue AenaTb?» oTeeTa
T.19 NPMBEA K PelIEHIO TONLKO NOTOMY, 4TO ONePaTop A0BER AC NOATBEPXACHNA. [IPOAOAXEHHE
V1 HeraTMBHLIF GMHaN - €370 yXe TPRTUH AleHb XAY... IOHATHO 4TO He ropuT y Bacs. Ipaeuno: Kaxaoe
1ePaTOpa; eCau NepBbiFt War He NOMOT - Ha3LIBAETCA CACAYIOWMIE War WM 3aRBKa ICKANMPYLTCA, Jat

1 pezynsrara.
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AYAUT BUSHEC-NMPOLECCOB A/11 BHEAPEHUNA U

MprMepbl pe3ynbLTaToB yYACTHMKOB M 06paTHOM CBSA3M MO UTOraM npakTuyeckol paboThbl

OnepauUuoHHbIN AMpeKTOp

Mpopa6oTan pacnpeaeneHne
cepTUOUKALMOHHBIX ayAUTOB U BbISIBUAN
BOMPOCHI K CTPYKTYPe 1 FOTOBHOCTYN AAHHbIX.

CdokycnpoBancs Ha NMAoTe NO NAAHVPOBAHNIO
ayAnTOoB, Bblgennn 3 npobnemMHble TOUKN,
npoLuen Yek-nncT 1 Noay4nn NoATBEPXAEHNe
rMnoTtesbl 415 ganbHelwen NpopaboTKu.

Pe3yanaT: KOHKpeTusnpoBaHHas
3afada " Bonpochbl K AaHHbIM

PykoBoguTenb otaena
LUPPOBbLIX peLUeHN A

BblAennn NoBTOPSHOLLMIACS Npouecc,
06y AN BO3MOXHbIE MPOBEPKMN
KOMMMIEKTHOCTM.

Kypc nomor cTpyKTypupoBaTh MHTYUTVBHOE
MOHWMaHVe NPOLECCoB, MONYYUTb
NpaBU/IbHYK TEPMUHOMOMNIO N Y6eanThCS,
YTO KOMaHZa ABVXETCS B BEPHOM
HanpaBneHUN.

Pe3ynbTaT: e4UHBIV A3bIK A8 06Cy)KAEHUSA
npoueccoB

3amecTuTeNlb onepaLuoHHOro
AupekTopa

MpoaHanusnposan 35 4aToB, BblAENN
MOBTOPSIHOLLMECS TUMbl 06paLLeHUIA 1
npo6aeMHble MeCTa, NPeAIOXUA pernaMeHTbl
1 KapTy npouecca.

BMecTo 136bITOUHON aBTOMaTMU3aLMN Bblibpan
MWUHWMAaJIbHO JOCTATOUHbIA KOHTYP,

4YTO MO3BOINIO M3bexaTb NNLIHUX 3aTpaT
pecypcoB Ha paHHeM 3Tare.

Pe3ynbTaT: npuopuTeT — NpoBepka
rmnoTesbl, a He CNIOXKHOCTb peLueHus

school.cnconf.ru
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LLUKO/A
s POCTA

nOCMOTPETb BCe nporpaMmmbi n I'IOAOGpaTb KypcC KaTanor nporpamMmm
Y ?
XoTuTe npeanoXXmTb U NpoBeCTN CBOU KypC B LLikone PocTa? MbeIoKATL KVDC

Mbl OTKPbITbI K COTPYAHWNYECTBY C SKCMepPTaMU-NpPakTnkamMmm

3aTpyAaHsaeTechb € BbI6opom Kypca?
OcTaBbTe 3a8BKY, Mbl MOMOXeM rnoAobpaTb NporpaMmy noz Ballu 3a4a4m

AHacTacusa YpaH6aeBa .
auranbaeva@itzconf.ru
PykoBogutens LLkonbl Pocta CNews
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