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Mbl BXOOMM B TOM-3 pa3paboTumnKoB
BPM-peweHun B Poccuu:

150+ 100+ 30+

LOENCTBYIOWMNX KTMEHTOB COTPYAHMKOB paboTaloT NPOEKTOB BHEAPEHUS
13 pa3Hbix coep Hap cucTeMoi KaXabli rof,

e [laHHble Ha Balwmx cepBepax Unv B YaCTHOM obrake
e [loNHOCTbLIO UMMNOPTOHE3aBUcKMoe 10
e fABnaemca pe3mnaeHTamm CKONKOBO

. MepBas
dopma

O

aBTOMaTU3NPOBaAHHDbIX
6usHec-npoLeccosB
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Ba)kHble BbIBOAbI M3 UCCNeaoBaHUM
Gartner no TpaHcoopmMaumm HR

MpoLLecchl yNpaBneHus NepCcoHanoM MMeIoT peluatoLlee
3HaYeHMWe, MOCKOMbKY NMPUOPUTETLI M cama QyHKLMS
CTaHOBATCS 60/1ee CMOXHBIMU.

Bbes apdekTmBHOro ynpasneHus nporeccamm HR He
CMOXET BbICTPO NPUHUMATDL PELLEHUS U BHELAPATb
MHHOBAaLWW.

NMogpobHee —

nepsas
dopma

Expectations

HR Chief
Operating Officer

Hyperautomation in HR
HR Virtual Assistants
Data Judgment

Digital Talent Analytics Scientist
Digital Dexterity in HR —,

HR Portfolio Management
Alin HR

HR Problem-Solver Pool
Productized HR

Next-Generation
Centers of Excellence

HR Culture Hacking

Shared Accountability

HR Technologist People Relations Manager —

Voice of the Employee HR Process _
Governance |
Hybrid Work in HR

DEl'in HR

HR Baselining
Agile in HR

Talent Analytics

Strategic

Talent Leader EX-Driven HR

Open-Source
Change Management

Strategic Consulting —

Integrated HR Service Management ~

Peak of
Innovation Inflated Trough of Slope of
Trigger Expectations Disillusionment Enlightenment

Time

Plateau will be reached:

() less than 2 years ® 2to5years @ 5to10years A more than 10 years ) obsolete before plateau


https://www.gartner.com/en/articles/8-learnings-from-gartner-s-hype-cycle-for-hr-transformation

TeHOeHuUMd 3anpocoB Ha HRM-cuctemsl
3anocnegHun rog e Poccuu

Inpexc

neagop crioe

WcTopua nokasos no dpase «HR nnatdopma»

Cenyac Habnto4aeTCH BbICOKMIM CNPOC Ha

HR nnatdgopma
@®llocnosam  @llopemviosam O Wcropus 3anpocoe

Mopobpatb

Mpynnupoeate no: | mecAy Hegena | [Bee | Deckronsl | Mobunbhbie | Tonbko Tenedotsl | Tonbko NnaHiweTs! |
aBTOMaTU3aLMIO YNpaBieHns NepCoHanoM
B KOMMaHNAX 1 OH NpOodo/mKaeT pacTu. 3500 - o @]Q — | 0,000 000 3
3000 - 4
2500 T 0,000 000 2
2000 ’/1/'.,,_7
1500 = St //,/' ’ - 0,000 000 1
1000 e
500 T T T T T 0
Wron Cen Hos 2023 Map Mait Wion
. ABcontoTHoe . OTHoCUTENbHOE
MNepuon AbGconwTHoe OTtHocuTenbHoe 2 Nepuog AbconoTHoE OTHocuTenbHoe [Z]
01.10.2021 - 31.10.2021 1780 0,000 000 167 007 01.10.2022 - 31.10.2022 1482 0.000 000 128 359
01.11.2021 - 30.11.2021 1594 0,000000 146617  01.11.2022 - 30.11.2022 1788 0,000 000 152 136
01.12.2021 - 31.12.2021 1055 0,000000094 964  01.12.2022 - 31.12.2022 1401 0,000 000 119 566
01.01.2022 - 31.01.2022 750 0,000 000 067 111 01.01.2023 - 31.01.2023 1359 0,000 000 118 534
01.02.2022 - 28.02.2022 933 0,000000084 148  01.02.2023 - 28.02.2023 1254 0,000 000 118 054
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TAPM — kak ngeanbHoe
LMppoBoe paboyee MecTo

CobupanTe BaxHYy0 MHOpMaLmo
ONSA COTPYAHMKOB B OJHOM MecTe

YcTaHaBnmBanTe gennanHbl
1 3aPUKCUPYNTE OTBETCTBEHHbIX

CTponTe npouecchl o Noruky
KOMMNaHWn, a He Nnoa BO3MOXXHOCTU CUCTEMDI

CBa3biBanTe gaHHble
Mexay cobom

O6cyxpnanTe BONPOCH! Tam,
rae OHU BO3HWKAKOT

Cpnenante CRMyacTbio
eVNHOWN CUCTEMbI

o o o o o
)] B w N -

Y3HaTb 60nblie -

Co3pganTte KOMPOPTHYIO
07 0 dopTHY

. HR-cpeny

OcBoboanTe COTPYAHNKOB OT MPUBS3KU
K KOMMNblOTEPY

J> nepsan ¢popma EP newra [ cCosmare  (B) Corpyaumn a B 60 QQamA

Kateropun Tema #490941  15.01 PykoBoacCTso No KavecTsy (sepcus 2)

P haiuiiss | St (C): Rosyenra (2] Somerimmc (D) Grok 0y | 3

' 1Ynpasnewme komnanwei

HE ~ VicTopus nyGnuKaumii u usmeHenmin £

N — MeCTO XpaneHHs opHruHana AOKyMeHTa ara nyGnukaumm

Cnyx6a kavect 19 wowa 2019

' Cnpasoumkm

Bepcwa aokymenTa Mcxopnas sepcws af

Tun 3aganus

~ VACTOpWSI PABOTHI C AOKYMEHTOM  ¥IcTOpHs O3Hakomnens
anven v Y [{) i
HR 6pern

Kanangarsi

Ha
Y cropmuacrepy: arconBat 309800
e Heroproaoi PPORYXAY

Oparie BHAMAHHE

®

Harcgies  TIPOGpOISHSE

Bonpacsie

@ M BeTpeun Ha CeroAHs

Her scrpes a Ceronis

YnpasfieHie KoMnaHei



https://1forma.ru/8-rules
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HNeHnc Cene3HéB

[eHepanbHbIV OMPEKTOP
«['lepBor PopMbl»

+7 495 660-38-09

1forma.ru info@1forma.ru
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