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ﬁ NMomoratb busHecy NnpnHMUMaTb pelleHua 3GPeKTUBHO —‘

bbicTpee HdeweBne Hape)xHee
rOTOBUTb
NoHnmats 3anpoc MVP Dataproduct
Uccneposatb aBTOPM30BbIBATb
|
T2D 1QV1W

Lead Time V¥ 20%

Cost of Storage ¥ 2.5
2023

Stability A O kput. uHunaenTos —



DATA mMNGMT

NMoHnmaTtb aBTOPM30BbIBATb bbicTpee

3anpoc
UccnenosaTth rotosute MVP
& Dataproduct Newesne

HapexHee



DATA vMNGMT

NMoHumaTb
UccnepoBaTtb

3anpoc

rotoeuts MVP

DA

, Data Analyst

BA -

Business Analyst

CKopocCTb

BN

Data Scientist

AHanuTuKa
MpeseHTaumA

UccnegoBaHusa
TecTnpoBaHue

Banngauma



DATA mMNGMT

NMoHumaTb
UccnepoBaTtb

3anpoc

dBTOPM30BbIBATbL

rotosuts MVP Dataproduct

DM

Data Methodologist

DST

Data Steward

DO

Data Owner

JlocToBepHOCTb

OnucaHue gaHHbIX

KoHTpOAb NOAHOTbI, OTCYTCTBUSA NPOTUBOPEUUIA U
N36bITOYHOCTHU

OnpegeneHne TpeboBaHMIN K KauecTBY AaHHbIX

PasmeTKa gaHHbIX
Bepudukaumsa pusmyeckon mogenu n npasma gocTtyna
PeBbto M3MEHEHW

dKcnepT npegmeTHoM obnactu
TouKa NPUHATUA peLleHni
OTBETCTBEHHDIN 3a YCTPaHEeHME KOHPNNKTOB



DATA mMNGMT

NMoHumaTb 3anpoc aBTOPU30BbLIBATH

Uccneposath rotosute MVP Dataproduct

DA Data Methodologist

BA « , Data Analyst < D ST
Business Analyst D S Data Steward

Data Scientist D O

Data Owner

v

CKopocTb JlocToBepHOCTb



DATA mMNGMT

bbicTpee
NMoHumaTb 3anpoc aBTOPU30BbLIBATH n
ewieBse
HapeXxHee
D E Ob6ecneumnBaeT noctasky gaHHbix ana DA, DS

Otseuaet 3a 12D, CSI (B cBoeit 30He)
Data Engeneer

BbinonHAeT pa3paboTky XpaHUAMLA

D EV Obecneunsaert cepsuc ana DE
Otsevaet 3a Lead Time, T2D (B cBoelt 30He)
Data Warehouse Developer ~ flBnsetca 3 IC
D BA OcyLuecTBNfeT afMUHUCTPUPOBAHMNE U IKCMyaTaLMio
XpaHUAULWa
Data Base Administrator Otseuaert 3a IR, Uptime.
Asnaetca 2 /IC
DA R PaspabaTbiBaeT 1 BnageeT apXMTEKTYPOWN AAHHbIX
Otseuvaert 3a goctukerune Cost of Storage, Cost of Compute

Data Architect

HapgeXHocTb



DATA mMNGMT

NMoHumaTb
UccnepoBaTtb

BA < , Data Analyst
Business Analyst D S

Data Scientist

CKopocCTb

3anpoc
P rotoeuts MVP

\ 4

dBTOPM30BbIBATbL

Dataproduct

DM

Data Methodologist

\4

A

DST

Data Steward

DO

Data Owner

JlocToBEpPHOCTL HagexHOCTb

bbicTpee
Dewesne

HapeXHee

DE

Data Engeneer

DEV

Data Warehouse Developer

DBA

Data Base Administrator

DAR

Data Architect
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3anpoc
P rotoeuts MVP

\ 4

dBTOPM30BbIBATbL

Dataproduct

DM

Data Methodologist

\4

A

DST

Data Steward

DO

Data Owner

JlocToBEpPHOCTL HagexHOCTb

bbicTpee
Dewesne

HapeXHee

DE

Data Engeneer

DEV

Data Warehouse Developer

DBA

Data Base Administrator

DAR
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DATA vnGMT

D-people
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BA < , Data Analyst <
Business Analyst D S

Data Scientist

v

I
SANDBOX

DM

Data Methodologist

v

A

DST

Data Steward

DO

Data Owner

BEI:
Catalog

DE

Data Engeneer

DEV

Data Warehouse Developer

DBA

Data Base Administrator

DAR

Data Architect

EDWH




DATA vnGMT

SANDBOX

Service

BEI:
Catalog

EDWH




DATA vMNGMT

Service

NabopaTtopus
NAHHbIX

Mpom Bl

KaTtanor gaHHbIX

[Tonb3oBaTe/IbCKNUe BUTPUHDI

EAMHBIV CNOM AQHHbIX

Cnon nocTtaBKM AaHHbIX

Bbigenaetca no 3anpocy
JOCTynHbI BCe TEXHONOTMM NAAaTGOPMBbI
JoCcTynHbl BCe AaHHble NAaTGOpPMbI

MoHo aennontb B [Monb3oBaTenbckune B/,

besonacHocCTb
NHdpacTpyKTypa
ApxuUTeKTypa
TexHonornm
CtabunbHOCTb
TpeboBaHuMA 1 npaBuna

MocTaBKa AaHHbIX



ApTyp ABEPbAHUXUH
CDO or BKC

Cnacubo!

DATA

MNGMT




